Institutional Eligibility Requirements (IERS)

The Institutional Eligibility Requirements (IERs) are the Standards with which an in institution
must be in compliance to begin a self-study and be considered by the Accreditation Commission
in order to be a candidate for accreditation.-and-provide a-setof basicelements necessaryfor
the-successful operation-of aninstitution-of- higherlearning: Basic compliance with the
Accreditation Standards means that an institution is in compliance with all of the Standards
identified in the IERs and has the ability to be in compliance with all of the Standards within the
period of candidacy for accreditation. The Accreditation Commission considers basic
compliance as the threshold for considering whether to recognize an institution as a candidate

for accredltatlon and that recoqnltlon is not automatic. pre;eqalsq{esiepmsn&mensasmﬂng%

The Institutional Eligibility Requirements (IERS) are the Standards with which an in institution

must be in compliance to be considered for candidacy for accreditation by the Accreditation
Commission. The intitial determination of compliance with the IERs is made by TRACS’
President. Following the President’s determination that an institution is compliance with the
IERs, the institution must prepare a Self-Study addressing all Standards. The institution which
will be followed by a team visit. The team will determine the institution’s compliance with all
standards. If the Accreditation Commission determines that the institution is in compliance with
the IERs and the institution can come into compliance with all of the Standards within the period
of candidacy, the institution can be granted candidacy for accreditation.

Applicant: an institution which has demonstrated to TRACS’ President that it is in compliance
with the IERs.

Candidate: an institution which the Accreditation Commission has determined is in compliance
with the IERSs; has a reasonable belief that the institution can come into compliance with all
Standards within the period of candidacy; and has a reasonable belief that the institution has or
can secure the resources to fulfill its plan to come into compliance.

Accredited: an institution which the Accreditation Commission has determined is in substantial
compliance with all Standards.

The Standards on which the IERs are based are presented in parentheses following the IER
summary headings.

NOTE: The referenced Standard numbers will be changed to reflect any changes in the
numbering of the Standards which is contemporaneously approved with these changes.

IER# 1 FOUNDATIONAL STATEMENTS. The |nst|tut|on hasAreempFehenswe—eIe&Fly—

a. A biblical foundation statement (1.1).
b. A mission statement (2.1).
c. Measurable institutional objectives which are consistent with the institution’s mission

(2.2).
d. A Christian Philosophy of Education (3.1).




IER#.2 LEGAL AUTHORITY TO OPERATE The |nst|tut|on hasA—eIeaHy—deﬁned—publﬁhed

a. A legally established and functioning board with at least 5 voting members (5.1.a.).
b. Legal authority to operate from the government of the state or country in which it is
located, including all teaching sites and branch campuses (5.1.b., 5.1.d., 13.1.1, and

13.2.1).

c. A set of board-approved By-laws within which the board operates (5.6).

IER# 3 ADMINISTRATION AND STAFF The institution has—Au%heH%y—quem—the

a. A full-time Chief Executive Officer who is appointed by the Board (5.11).

b. The Chief Executive Officer has the authority to carry out the published board
policies and procedures (6.1).

c. A full-time Chief Academic Officer with the appropriate graduate degree(s) from an
accredited institution. (6.3.a. and 6.3.c.)

d. Other administrative or leadership team members and staff sufficient in number and
competence to give direction to the major operational areas of the institution (6.4).

e. Complete job descriptions for all administrators and staff (6.2.a. and 6.4.a.)

f. _An organizational chart that clearly depicts lines of administrative responsibility

(6.1.e.)
IER#_ 4 PUBLICATIONS AND POLICIES The |nst|tut|on hasA—gevenmng—beaFd—tha{—has—the

a. A Board Manual (8.7).

b. A Policies Manual (8.8).

c. A Catalog (or catalogs, if appropriate) (8.9).
d

e

A Faculty Handbook (8.10).
A Student Handbook (8.11).

IER# 5 EDUCATIONAL PROGRAMS The |nst|tut|on hasA—eh+ef—exeeut4¥e—e£ﬁeer—whese—tem-

a. A minimum of one post-secondary educational program which meets national norms
and supports the mission and institutional objectives (10.1, 10.4, 11.1, and 11.4).

b. Learning outcomes for each academic program (2.5 and 24.2).

c. Appropriate general education requirements for each undergraduate degree (10.14).

d. An adequate number of students enrolled in each program (10.9 and 11.10).




IER# 6 FACULTY The |nst|tut|on haSA-H—GﬁIGI&FBHFEed—GaE&IGQﬂ&Hd—%heFG#IGh&FBHbHGaHGHS

a. At least one full-time, contracted, academically and spiritually qualified faculty for
each major/program offered, including general education for undergraduate
programs (14.1 and 15.1).

b. A sufficient number of qualified faculty to provide the instruction needed for the
programs offered (14.2, 14.3, and 15.1.b.).

IER#_7 EINANCES The institution has-a-cemprehensivepublished-pelicies-and-procedures
manuak

a. Certified external audits which demonstrate adequate finances to support the
institutional purpose and programs (18.4).
b. Evidence that finances will continue to support the programs (18.9).

IER# 8 INSTITUTIONAL EFFECTIVENESS The |nst|tut|on hasmast—eﬁepa—m%quq—ef—ene

a. A comprehensive, board-approved strategic plan which is in use (23.1).

IER# 9 LEARNING RESOURCES The institutionA-pregram-ef-general-educationrequired
forallassociate-and-bachelor's- degrees:

a. Adequately supports the educational programs offered (25.2 [new: 25.1])
b. Employs an adequate number of professionally qualified library staff (25.4).

IER#.10 EACILITIES The institution’s issi e ; -
he institution’ = An-approved-set-of-admissions-policies-compatible-with

a. Facilities must be adequate for all learning activities (28.4).




ACCREDITATION STANDARDS INTRODUCTION

The accreditation standards by which an institution is measured have been developed for use in
evaluating its educational effectiveness. These standards are organized under two headings, as
follows: FOUNDATIONAL STANDARDS and OPERATIONAL STANDARDS . The standards
are designed to guide institutions from initial application through the periodic reassessment
process required of accredited institutions.

The Foundational Standards section and the Operational Standards section provide the
substantive issues that must be specifically and thoroughly addressed in the institution's Self-
Study Report to certify compliance.

It should be noted that BOTH the opening descriptive statements AND the standards and

evaluative criteria themselves are to serve as the basis of the institution's self-study process and
| are to be addressed in the self-study report.

DEFINITIONS

These definitions apply to the Accreditation Standards and Policies.

Accepted practice: a reference to common practices in American higher education.

Accredited Institution: An institution accredited by an accrediting agency approved by the U.S.
Department of Education as an institutional accrediting agency or an equivalent foreign
institution.

Basic Compliance: A conclusion by the Accreditation Commission that an institution is in full
compliance with all Standards related to the Institutional Eligibility Requirements (IERs) and has
the ability to be in compliance with all of the Standards within the period of candidacy for
accreditation.




Earned degree: a degree earned at an accredited institution or demonstrated competencies
which were determined by the institution to be equivalent to the required degree prior to issuing
a contract to the faculty member. Faculty members deemed qualified by demonstrated
competencies will not be considered to meet the requirements of Standard 14.1 or the required
ratios of Standard 14.6.

Full-Time Employee: An employee who has a full-time contract or other legal arrangement
which indicates to the employee that the term of employment will only be terminated for cause
or financial exigency; whose experience and education or training are related to the scope of
employment; whose salary is fixed and not contingent; whose job responsibilities are specifically
spelled out in a board approved job description; whose primary professional employment is with
the institution; who devotes substantially all working time during the contracted period to the
specified job responsibilities; and whose outside professional activities do not detract from the
specified job responsibilities. The contract or other legal arrangement must include language
that specifies the employee has read the institution’s purpose, objectives, and philosophy and
agrees with and supports them.

Full-Time Faculty: A faculty member who has a full-time contract with the institution; whose
earned degrees from accredited institutions are directly related to courses to be taught; whose
salary is fixed and not contingent; whose job responsibilities are specifically spelled outin a
board approved job description; whose primary professional employment is with the institution;
who devotes substantially all working time during the contracted period to the specified job
responsibilities; and whose outside professional activities do not detract from the specified job
responsibilities. The contract must include language that specifies the faculty member has read
the institution’s purpose, objectives, and philosophy and agrees with and supports them.

National norms: a reference to practices, terms, or policies which are common in American
higher education.

Part-Time/Adjunct Faculty: A faculty member who has a contract with the institution to teach one
or more specifically identified courses for one or more specified academic terms; whose earned
degrees from accredited institutions are directly related to courses to be taught; whose salary is
fixed and not contingent; and whose job responsibilities are specifically spelled out in a board
approved job description. The institution may designate these faculty members as part-time or
adjunct; however, only those contracted to teach in the current or most recently completed
academic year may be included in any published faculty listing. The contract must include
language that specifies the faculty member has read the institution’s purpose, objectives, and
philosophy and agrees with and supports them.

Professionally Qualified Librarian: An individual who has earned a master’s degree in library
science, or its equivalent, from an accredited institution and who is capable of leading library
development and operations, including reference, collection development, information services,
bibliographic control of materials, on-line resources, and administration.

l. FOUNDATIONAL STANDARDS

This section describes the foundational accreditation standards which address the nature and
purpose of the institution, namely: (A) Biblical Foundations, (B) Purpose and Objectives, (C)
Philosophy of Education, (D) Ethical Values and Standards. Institutions should ensure that



these statements are consistent and that together they clearly define their educational identity.
Each begins with a general descriptive statement that will serve as a beginning point in
assessment and is followed by the Standards and Evaluative Criteria Statement.

A. Biblical Foundations

The Biblical Foundations Statement of an institution defines its Christian nature by affirming
those doctrinal matters to be true which identify it as part of the evangelical tradition in
education. It is to be written so as to conform to the historic creeds and statements of
Christianity, and thus reflect a careful and precise theological statement, but also accurately
state the current position of the institution as set down by the board and administration. In
addition, it will be written lucidly in order to inform prospective students, faculty, administrators
and board members, as well as external constituencies, regarding the religious identity of the
institution.

This statement provides the context from which the other three foundational statements must
logically follow. It may be referred to by different titles, depending on the institution's tradition,
such as Biblical Foundations Statement, Doctrinal Statement, Theological Position, or
Statement of Faith. It may be supplied to the institution by its sponsoring or affiliated
denomination or church, or it may be individually and originally composed by the institution.

Biblical Foundations Statements may also differ in length and comprehensiveness. It may be
very brief, covering the most essential items and allowing for broad evangelical application, or it
may be lengthy and very specific to a particular tradition. In either case, it must be
comprehensive enough to include all affirmations, which are, in fact, expected for faculty and
others, but also concise enough that it does not include matters, which are actually overlooked,
not enforced, or regarded as nonessential.

Standards and Evaluative Criteria

1.1 The institution must-have-a-Biblical Foundations-Statementthatincludes-affirmations
oftenetsthatinclude:annually affirms to TRACS its commitment to the Christian
biblical foundations, purposes and objectives, philosophy, and ethical and moral
values specified in the TRACS Foundational Standards, and agrees to notify TRACS
in a timely fashion if that commitment changes in any substantive way.

1.2 The institution must have a Biblical Foundations Statement of the institution which
ismust-be readily available and included in appropriate official publications.




1.3 Students must be required to read and respect the institution's Biblical Foundations
Statement and be provided with the means to understand it.

1.4 Board members, administrators, and faculty must be in agreement with the Biblical
Foundations Statement of the institution.

15 The Board must approve the Biblical Foundations Statement, and official documents
must include a policy regarding its assessment and measures by which it can be
revised.

In the institution's Biblical Foundations Statement, TRACS’ Biblical Foundations Statement must
be affirmed as a general model, but it is not expected to be used verbatim. TRACS offers the
following tenets:

The Bible . The unique divine inspiration of all the canonical books of the Old and New
Testaments as originally given, so that they are infallibly and uniquely authoritative and free
from error of any sort in all matters with which they deal, scientific, historical, moral, and
theological.

The Trinity . The triune, Godhead—one eternal, transcendent, omnipotent, personal God
existing in three persons: Father, Son, and Holy Spirit.

The Father . God the Father, the first person of the Divine Trinity, is infinite Spirit—sovereign,
eternal, and unchangeable in all His attributes. He is worthy of honor, adoration, and obedience.

The Son. The Perfect, sinless humanity and the absolute, full deity of the Lord Jesus Christ,
indissolubly united in one divine-human person since His unique incarnation by miraculous
conception and virgin birth.

Holy Spirit . The Holy Spirit is the third person of the Godhead who convicts, regenerates,
indwells, seals all believers in Christ, and fills those who yield to Him. The Holy Spirit gives
spiritual gifts to all believers; however, the manifestation of any particular gift is not required as
evidence of salvation.

Historicity . The full historicity and perspicuity of the biblical record of primeval history, including
the literal existence of Adam and Eve as the progenitors of all people, the literal fall and
resultant divine curse on the creation, the worldwide cataclysmic deluge, and the origin of
nations and languages at the tower of Babel.

Redemption . The substitutionary and redemptive sacrifice of Jesus Christ for the sin of the
world, through His literal physical death, burial, and resurrection, followed by His bodily
ascension into heaven.

Salvation . Personal salvation from the eternal penalty of sin provided solely by the grace of
God on the basis of the atoning death and resurrection of Christ, to be received only through
personal faith in His person and work.

Last Things . The future, personal, bodily return of Jesus Christ to the earth to judge and purge
sin, to establish His eternal Kingdom, and to consummate and fulfill His purposes in the works
of creation and redemption with eternal rewards and punishments.



Biblical Creation. Special creation of the existing space-time universe and all its basic systems
and kinds of organisms in the six literal days of the creation week.

Satan. The existence of a personal, malevolent being called Satan who acts as tempter and
accuser, for whom the place of eternal punishment was prepared, where all who die outside of
Christ shall be confined in conscious torment for eternity.

The institution’s Biblical foundations may be included in its mission/philosophy.

B. Purpose and Objectives

The institution is to state clearly and concisely its specific mission and purpose, one which is
appropriate for Christian higher education within the general scope of postsecondary education.
The statement of purpose evolving from the mission defines the distinctive role and intention of
the institution and provides the basis on which students are received and for which they are
educated. The purpose statement is to be used as a basic guide in planning, development,
evaluation, policy-making, and all other institutional functions.

The mission and purpose sets forth the specific educational role of the institution with regard to
its intended target groups. Educational goals are to be formulated which are (1) consistent with
and imply the institution's philosophical and ethical stance; (2) consistent with its academic level
and the nature of post secondary education, and (3) consistent with and following from its
Biblical Foundations Statement. There are certain general objectives that characterize higher
education. The following are examples of such general objectives, framed in broad terms:

« To increase the student's interest in intellectual and social values.

» Todiscover, preserve, advance and transmit knowledge.

» To develop students who exhibit sound character, effective citizenship and
professional competence.

* To encourage the pursuit of life-long learning.

There are certain objectives of distinctly Christian education that are to also be addressed in the
purpose statement. These include: (1) Worship is central in the life of the institution and its
members. (2) Christian education, when prudently achieved, results in the internalization of
knowledge and Christian values (beyond rote and mechanistic compliance with set rules )--
resulting in a life of prayer, of faith, of sound character and of spiritual values including study of
the Word of God, personal piety, and devotion; (3) Christian education will clearly result in
dedicated, caring Christian service extended toward other persons, especially those who are
socio-economically, physically, and spiritually oppressed or disadvantaged--a loving reach to
others. Christian institutions must seek to develop these kinds of dedicated, responsible, and
caring persons. (4) Christian institutions will seek to incorporate within their curriculum an
integrated body of knowledge that appropriately includes the content of scripture, justifies its
inclusion, and places knowledge within a Christian worldview.

The institutional purpose statement serves as a frame of reference for decision-making in
determining operational policies. Educational programs and all other operations of an institution
are to be clearly related to the purpose of the institution. Specific objectives are adopted to
implement the stated purpose of the institution. A program of outcomes assessment is to be
developed to allow the institution to measure and demonstrate how effectively the purposes are
being accomplished. Purpose and objectives give direction to all the institution's educational




activities and to its admission policies, selection of faculty, allocation of resources, and overall
planning. Human, financial, and physical resources are adequate to ensure that the purpose is
being achieved.

TRACS requires member institutions to pursue their established educational purpose. An
institution is, therefore, evaluated in terms of the achievement of stated purpose and objectives.
The integrity of the institution is measured by its demonstrated progress toward fulfilling its
purpose. Appropriate publications accurately communicate the purpose and mission. It is
important that the institution review its statement of purpose periodically to ensure that it
continues to provide an accurate portrayal of the institution and describes goals that are
attainable to a reasonable degree. Evaluation and assessment processes are designed to
demonstrate that its purpose is being fulfilled.

Traditional institutions that utilize selected non-traditional formats or delivery systems are to
carefully describe the distinctives in their non-traditional programs with reference to (1)
educational purpose, (2) financial procedures, (3) student body (recruitment, admission, student
profile), (4) degree offerings and (5) any adaptive measures in governance, organizational
structure, resource allocation, faculty component, or other areas of the institution that may be
necessitated by the presence of a non-traditional format. Appropriate publications must
accurately describe the purpose and objectives (and the academic requirements, procedures
and distinctives) of any non-traditional program offered. The Accreditation Commission will in
most cases consider non-traditional programs only as a part of a campus-based program.

Finally, the name of an institution is accurate, descriptive, and appropriate for its stated purpose.
The use of "institute," "college," "university,” "seminary," "theological school," "graduate school,"
et al., is to be in keeping with the general and national use of such nomenclature (and
appropriate to the programs offered) in order to enable a consumer to correctly understand the
scope and nature of the institution.

nn nn "o nn

Standards and Evaluative Criteria

2.1 The institution must have a written mission/purpose statement that has been
approved by the governing board and that reflects its Biblical Foundations
Statement.

2.2 The institution must have clearly defined written objectives consistent with the
Institutional mission or purpose.

a. They are stated in measurable terms.
b. They have been approved by the governing board.
C. They are being evaluated.

2.3 The statement of mission/purpose with the objectives of the institution must be set
forth in all relevant official publications.

24 The faculty, administration, and governing board must be aware of the stated
purpose and objectives of the institution and be able to relate to them.

2.5 Student learning experiences must clearly relate to the mission/purpose and
objectives of the institution and learning outcomes must be assessed.



2.6 There must be a regular review of the purpose and objectives and assessment of
actual outcomes.

a. There is a written review process.
b. Governing board and other official minutes indicate appropriate reviews.

2.7 The name of the institution must be appropriate.
a. The name reflects the purpose of the institution.

b. The name, with reference to the programs offered, is consistent with national
norms in naming an educational institution.

C. Philosophy of Education

The institution operates within a specifically Christian philosophy of education. Practices and
methods emanate from that underlying philosophy of education.

A philosophy of education consists of a set of basic principles regarding God, persons, truth,
values, and their relationships, expressed in a way that defines an institution's understanding of
the teaching/learning process. A Christian philosophy holds that all truth has God as its source
and hence is consistent, and can be known by persons who are in God's image as they properly
relate to Him.

Both administrators and faculty are involved in the development, implementation, and continuing
assessment of a philosophy of education.

The institution consciously develops its courses, curricula, and other education/research
/service programs within a framework and from a perspective consistent with God's revealed
truth. Such a philosophy results in integration of biblical principles throughout the curriculum.

Standards and Evaluative Criteria

3.1 The institution must have a written-board approved Christian philosophy of education
statement.

3.2 The Christian philosophy must be manifested in the curriculum and operations of the
institution.

3.3 Faculty and students must indicate understanding of the philosophy.

3.4 There must be periodic assessment of the philosophy statement.

D. Ethical Values and Standards

Christian institutions define themselves by a set of values which are central to their purpose,
educational philosophy and mission. These values govern every aspect of the operations and
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spell out the nature of the character the institution sees itself as instilling in its students and all of
its constituencies. These values result in standards of conduct, expectations, or guidelines for
board members, administrators, faculty, staff, and students. Their goal is to shape character by
personal discipline resulting in a lifestyle that respects other persons equally, provides caring
service and outreach, and exemplifies integrity.

Institutions may have a single and comprehensive statement of values and standards. They
may have several statements of values and standards for students, faculty, board members and
others, but each of these will clearly reflect the same core values.

While Christian institutions values are principally biblically based, they will also reflect and
enhance social and professional standards. Christian institutions as well as their graduates
should endeavor to be models of virtuous character and exemplary service in their churches,
their nation, communities and in their professions.

The Commission expects ethical behavior to govern the operation of institutions and for
institutions to make reasonable and responsible decisions consistent with the spirit of ethical
behavior in all matters. Therefore, evidence of withholding information either through written
communication or by limiting access for normal Accrediting Agency activities, providing
inaccurate information to the public or the Accrediting Agency, failing to provide timely and
accurate information to the Commission, representing the materials of another institution as
their own work, or failing to conduct a candid self-assessment of compliance with the
Accreditation Manual and Policies and Procedures Manual and to submit this assessment to the
Commission, and other similar practices will be seen as a lack of a full commitment to ethical
behavior.

Institutions are to periodically and regularly assess their statements to ensure that they are
current, clearly understood, and achieving their purposes.

Standards and Evaluative Criteria

4.1 The institution must have a written statement of ethical values and standards that is
approved by the governing board-and-administration.

4.2 Fhe-statementmust-be published-in-allappropriate-publications-Moved to Standard
8.9

4.3 Board members, administration, faculty, staff, and students indicate their intent to
adhere to the standards.

4.4 The values and standards must be in agreement with Biblical principles and
consistent with the purpose statement.

45 There must be periodic assessment of the statement of values and standards.
4.6 The institution must present itself accurately and honestly to the public, and TRACS.
4.7 The institution represents the-its accreditation status (Applicant, Candidate,

Accredited, Warning, Probation, or Show Cause) accurately in all publications and
communications including the web-site.
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4.8 The institution is committed to:

a. Honest and open communication with the Accrediting Commission,

b. Undertaking the accreditation review process with seriousness and candor,
and

C. Abiding by Commission policies and procedures, including all substantive

change policies.
I OPERATIONAL STANDARDS

This section describes accreditation standards related to the OPERATION and the educational

outcomes of the institution. Ihe@am%el#&a#ea&meladedﬁnder—thﬁ—heam%—Eae#begms

A. Infrastructure: The Organizational Structure

The organizational structure of an institution includes the following components: the governing
board, the administrative staff, and the support staff. The organizational structure will differ
among institutions, but there is to be an appropriately organized and functioning board of
control; an administrative staff or leadership team adequate in number, function/title and
competence to manage the institution effectively and efficiently; an organized and effectively
functioning faculty organization and sufficient support staff to provide needed service functions
for the administrative and academic functions of the institution.

All components of the organization are to be set forth in a detailed, written organization chart
which is readily available. The goal of an effectively functioning infrastructure is to ensure the
integrity, stability and effectiveness of the institution. In doing so, the institution at all levels
engages in regular, systematic assessment of its strengths and weaknesses and prescribes
measures for maintaining quality in its total operation and outcomes.

It should be noted that BOTH the descriptive statements AND the Standards and Evaluative
Criteria are to serve as the basis for the institution's self-study process and are to be addressed
thoroughly in the institution's self-study document.

1. The Governing Board

The governing board is a well defined, legally constituted body responsible for establishing
broad policy, appointing and evaluating the chief executive officer, establishing and maintaining
financial stability and oversight of the effective pursuit of the stated purpose and objectives of
the institution.

12




The duties, responsibilities, powers, authority, number of members, membership qualifications,
method of selection, length of service, organization, frequency of meetings, and procedures of
the board must be clearly described in a written constitution and/or bylaws which have been
legally approved—and adhered to without exception.

The board will have a minimum of five voting members, with no more than one of these
members being a paid employee of the institution. In addition, no voting member of the board
can be a member of the immediate or in-law family of the chair of the board cannotnorcanthe

or chief executive officerpresident of the institution;-have-as-veting-members-en-the-beard-any
member-oftheirimmediate-oranin-law-family. The presidentchief executive officer of the
institution cannot serve as the chair of the governing board or its executive or nominating
committees.

It is important to follow the procedure of governing board approval prior to any substantive
change. In addition, the president-or-CEOchief executive officer is to inform TRACS of any

intent to implement a substantive change in the institution (providing documentation of
governing board approval) prior to the advertising or implementation of such substantive
change—with formal TRACS approval of the substantive change secured prior to the
advertising or implementation of such substantive change.

Standards and Evaluative Criteria

5.1 The institution must have a legally constituted governing board that holds the
institution in trust and has final authority in matters of policy, operation and

evaluation.

a. The governing board is legally established, has at least three-five members,
and is functioning.

b. The institution has legal authorization to operate from the government of the
state in which it is located and has filed a copy of that authorization with
TRACS.

C. The institution complies with all requirements of an institution of higher

education of the government of the state in which it is located. (If a
government requirement conflicts with a TRACS’ Operational Standard, the
institution will be deemed to be in compliance with the TRACS’ Standard as
long as it is in compliance with the government requirement.)

d. The institution has legal authorization to operate from the government of all
states or territories where the institution enrolls or intends to enroll distance
education students and has filed copies of the authorizations with TRACS,
except if (1) the institution is exempt from the requirement to register in a
state, the institution shall provide documentation of that exemption to TRACS
or (2) any state in which it enrolls or intends to enroll distance education
students does not require any institution to obtain such authorization, the
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5.2

5.3

5.4

5.5

institution shall provide this information to TRACS. [This part of the standard
is based on 34 CFR 8 600.9. The U.S. Department of Education has provided
guidance to institutions regarding compliance with the regulation. In
particular, the guidance indicates that “the Department will not initiate any
action to establish repayment liabilities or limit student eligibility for distance
education activities undertaken before July 1, 2014, so long as the institution
is making good faith efforts to identify and obtain necessary State
authorizations before that date.” TRACS will apply this part of the standard in
accord with the Department’s guidance to institutions, including any
modifications which the Department issues.]

e. The institution, if not located in the United States or one of its territories, has
legal authorization to operate and, if appropriate, grant degrees from the
government of the country in which it is located and has filed a copy of that
authorization with TRACS.

The board must formulate and maintain a written long-range plan for the institution.

a. The board receives input from all relevant sources such as the administration,
faculty, staff, students, alumni, and public interests.
b. The long-range plan addresses every area of the institution and its operation,

e.g., facilities, curriculum, degree programs, financial position, library and
other support areas, faculty, student population.

C. The plan includes timetables and enabling objectives to reach each goal in
each area of the institution.

The board must approve the institutional purpose, objectives, and philosophy, and
must review these regularly to ensure that they are being pursued faithfully and for
decision-making purposes.

ala m an Q
- ci
)

—Sspnsne j -Included in Standards 9.13

and 14.11

The board must approve all substantive changes in the institution's purposes,
policies, and programs prior to the implementation of any such changes. (This
includes changes in institutional name, degree programs, purpose, organizational
structure, and any other initiatives that would by national norms in higher education
be considered as substantive.)

a. Board minutes indicate that all proposed substantive changes (additions,
deletions, or modifications) were reviewed prior to their implementation.

b. The board makes final decisions regarding such proposed substantive
changes.

C. Minutes indicating such changes have been considered and approved by the

governing board.
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5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

d. Any proposed substantive change is submitted to TRACS for approval prior
to its advertisement and implementation (along with documentation that the
governing board has approved the proposed substantive change).

The board must function within the parameters of its established-in-writing—normally

ir-a-constitution_or articles of incorporation, bylaws, and governing board manual or
handbook-which-includes:.

The board must approve the institution's annual operating budget with
documentation recorded in the board minutes.

The board must be responsible for the financial stability of the institution as indicated
in board minutes.

The board must be responsible for the quality and integrity of operations as indicated
in the board minutes.

The board must establish written-and published-publish all policies.

The board must appoint and regularly review a full-time chief executive officer.

a. There is a process for the retention and annual evaluation of the president or
CEO.
b. Minutes indicate that this process has been implemented.

Eliminated by action of the Accreditation Commission.

The board must approve salary schedules and benefit packages as indicated in the
board minutes.

The board must regularly evaluate the effectiveness of its own function.
a. A process for evaluation of the board exists and the results of the evaluation

are available in writing.
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b. The process is contained in the board manual or handbook.

5.16

5.17 The board must meet a minimum of two times annually in plenary, regular sessions.

a. Minutes indicate that these regular meetings do occur.
b. Beopcipnorplhope ancote e oo cponions Do ooo iy
&———Minutes indicate that the board exercises its responsibilities.

5.18 The board chair and/or the CEO must prepare a printed agenda and must arrange
for the distribution of reports and related documents that are included with the
minutes of each meeting.

5.19 The board must provide a thorough orientation for new board members, using the
board manual or handbook, providing a complete understanding of their role on the

board.

a. There is a process and a responsible person identified for this orientation
function.

b. These sessions are indicated on the official institutional calendar.

5.20 The board executive committee must act on behalf of the board between the regular

meetings.
a. Minutes indicate that the executive committee meets as required.
b. Minutes indicate that the actions of the executive committee are reviewed by

the board in regular session in the regularly scheduled meeting that
immediately follows the meeting(s) of the executive committee.

2. The Administration

An administrative or leadership team is to be in place, adequate in number, appropriate by title,
function, appropriately degreed, and competent to administer the institution effectively and
efficiently. Administrators possess credentials, experience, and demonstrated competence
appropriate to their areas of responsibilities. The administration is be headed by a full-time chief
executive officer who is appointed by the governing board—normally a president. In addition,
there is to be a qualified chief academic officer who is responsible for the academic operations
of the |nst|tut|on and is granted the authorlty to pursue quahty academlc outcomes.—Fhe-term;

Further, there must be a clear understanding and cooperative working relationship among
administrators—uwith reference to their respective duties, responsibilities, and authority. There
must be a detailed job description for each position which is (a) appropriate to the position, (b)
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compatible with the purpose/objectives of the institution and the organizational chart, (c)
provided to the employee, and (d) utilized as the basis for setting the performance goals for
each position and the regular, systematic evaluation of the performance of each administrator.

The administration or leadership team of the institution has responsibility for identifying and
bringing together the various resources and allocating them effectively in order to accomplish
institutional goals.

The administrative organization reflects the purpose and philosophy of the institution and
establishes a process by which the administrative team convenes regularly for the purpose of
planning, deliberating, and communicating—which may take the form of an administrative
cabinet.

An organizational chart clearly delineates all administrative positions depicting lines of
responsibilities.

A program of periodic evaluation of effectiveness is utilized for all administrators of the
institution.

Standards and Evaluative Criteria

6.1 The chief executive officer must be responsible for carrying out published board
policies and procedures.

a. The constitution and bylaws give the CEO the necessary authority.

b. Written records, including the CEQ's reports to the board, reflect what the
CEO has achieved.

d——Interviews with representative members from within the institution verify that
policies and procedures are followed.

ed. An organizational chart clearly depicts lines of administrative responsibility.

6.2 Each staff position must have a detailed job description.

a. The job description is written clearly.

b. The staff member has a copy.

C. The job description has been reviewed and updated where needed within the
past twelve months.

d. The job description is used as a basis for the annual evaluation of each staff
member.

6.3 There must be a chief academic officer chosen by the board who has the credentials,
experience, and competence to provide leadership to the institution and to guide the
institution toward quality outcomes.

a. The chief academic officer holds appropriate graduate degrees from
accredited institutions-that-are-aceredited-by-a-USDE-approved-accrediting
ageney.

b. Evaluations indicate that the officer is functioning in a competent and

effective manner.
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C. The officer’s full-time responsibility is to the institution. The officer is vested
with the authority to manage the institutional academic program.

6.4 There must be other administrative or leadership team members sufficient in number
and competence to give direction to the major operational areas of the institution.

a. Administrators have appropriate experience.Fhere-arejob-descriptionsfor
eachfunctional-area-of- the-institution:

b—Administrative-Administrators have positions-have-icumbents-who-have

approprlate e*peneneeanel—aeade#m:—deg;eeseducatlon anel—whese

b. Administrators have evaluations which indicate that they are functioning in a
competent and effective manner.

6.5 Aesetometoyelooton foptheodiminiele o nne csdet o bo lnne e Vioved (o
Standard 6.4

3. The Support Staff

The support staff members are an integral part of the institution. They provide important service
functions for both the administrative and academic entities of the institution. Policies and
procedures are to be developed, codified, and disseminated which will provide the needed

| guidelines for the support staff—reludingjob-deseriptionsforeachposition.

Standards and Evaluative Criteria

7.1 There must be a support staff sufficient in number and competence to adequately
support the administrative and academic functions of the institution.

a. Basic services are provided to students, faculty, and administrators.

b. Interviews-with-members-of the institution-indicate thataAn adequate number
of support staff is in place and functioning efficiently.

C. Current technology such as computers is provided for staff to support
administration service functions of the institution.

B. Publications —and Policies -and-Procedures—
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1. Publications

Among the official publications that are required of a postsecondary institution are the following:

faculty handbook, student handbook, and-catalog,—Additional-publications-inelude policies

manual, lbrary-guide;-governing board manual, and recruiting or promotional material.

Policies and-procedures-are developed and implemented to evaluate and revise all publications
regularly in order to maintain current and accurate information. The institution will portray its
programs, services, and activities in all publications, advertisements, and all other
communications ir-tanguage-thatis-accurately and ;-suppertable-clearly. All statements made
are supported by documented evidence, unambiguous, and ir-a-mannerwhich-is-not
misleading. All publications, including those on any web sites, are to be consistent.

The publications are approved-reviewed by appropriate administrative personnel and approved
by the governing board. (Also see the section entitled "Principles of Good Practice in
Institutional Advertising, Student Recruiting, and Representation of Accredited Status” in the
Policies-and-Procedures Manual.)
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Standards and Evaluative Criteria

GENERAL STANDARDS

All institutional publications:
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8.1 Are consistent with the institutional mission and objectives and, as appropriate, are

approved bv the Board on a reqular basis. Ihe—mstltutten—mest—ele%tep—and—pebheh

a. A-Faculty Handbook-is-available-Moved to Standard 8.10
b. A-StudentHandbook-isavailable-Moved to Standard8.11

C. A-Catalegis-available:Moved to Standard 8.9

8.2 Are readily available to its constituents by print and electronic means, as

appropriate Frodnremaotonnolbneiiotional onbllendone rhoel Do coneloion clore
fecbeebiscoppnte oot s comeetapl e fn oo inerniinn e cpsoen ool
objeetives: Original Standard 8.2 moved to Standards 8.3 and 9.1

8.3 Are current, clear, factually accurate, and consistent with each other, whether in print

or electronic form.Alpublications-must-elearlyreflect-the-acereditation-status-as
reguired-by-FRACS: Original Standard 8.3 moved to Standard 8.4

8.4

a. The catalog and webS|te mcIudes the approprlate statement of accredltatlon

status with the full TRACS identification (Applicant, Candidate, Accredited,
Warning, Probation, or Show Cause).

b. All publications, promotional materials, and communications where
accreditation is addressed include the appropriate statement of accreditation
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8.5

8.6

status with the full TRACS identification (Applicant, Candidate, Accredited,
Warning, Probation, or Show Cause).

C. No publication should include a designation of accreditation or recognition by
the U.S. Department of Education (DOE) or the Council for Higher Education
Accreditation (CHEA) or use their logos.

d. No publication should include a designation of accreditation or recognition by
any entity that has not formally provided such designation to the public.

Are given the widest dissemination and made available to all students via
appropriate print or eIectronlc means reqgardless of mode of |nstruct|on or student
location.:

be—elearly—stated—rn—theétudent—Handbeete Orlqmal Standard 8.5 moved to Standard

Contain appropriate, Board-approved policies.Emergency-and-crisisprocedures

must-be-clearly-outlined-and-displayed/published- Original Standard 8.6 moved to
Standard 29.1

The following are the minimum required publications and will include the appropriate policies:

BOARD MANUAL

8.7

The official board manual or handbook which includes, at a minimum:Faeulty-rights

and-responsibiliies-must-be-clearly stated-in-the-Faculty Handbook: Original
Standard 8.7 moved to Standard 8.10

Duties and responsibilities of members

Number of members.

Qualifications, representation, and method of selection of members.
Organizational structure—such as officers and their selection
Length of service of members and officers.

Frequency of meetings.

Procedures.

Board self-evaluation procedures.

SR e ee [

POLICIES MANUAL

8.8

The policies manual is comprehensive in scope and will include, at a minimum (See

Standards 9.1-9.29): Aeademtc—peheres—and—preeederes—that—are—eurrent—aeeurate—
- Original

Standard 8 8 moved to Standard 8 10

General policies

Institution-wide policies
Academic policies

Faculty policies

Student Services policies
Financial policies

Facilities and Equipment policies
Board policies

SR e e [T
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| CATALOG(S)
8.9 The institution’s catalog includes the following information:Fhere-must-be-written

a. Institutional mission/purpose(s), objectives, philosophy of education, and
statement of ethical values and standards.

b. Doctrinal statement.

C. Academic calendar.

d. Institutional grading system, including the definition for good standing.

e. Entrance requirements and admissions procedures.

f. Information on academic programs including purpose, objectives, measurable
program learning outcomes, and courses, with required scope, sequence and
frequency of course offerings explicitly stated. The scope shall include, where
appropriate, a general education core.

qg. Degree and program completion requirements, including length of time to
obtain a degree or certificate, and number of credit hours required.

h. Faculty listing (full-time and part-time or adjunct listed separately) with
degrees held, the name of conferring institutions, and the teaching discipline;
only faculty under contract for the terms of the catalog are to be included.

i Administrators with their positions, degrees and name of the conferring
institution.

i Members of the governing board.

K. Student complaint procedures, including the person or office responsible for
maintaining all records on student complaints.

l. Student conduct and due process procedures.

m. Tuition, fees, and other costs.

n. Student financial aid information.

0. Procedures for refunding fees and charges to students who withdraw from
enroliment.

p. Clear statement of accreditation status with TRACS contact information.

a. Statement on nondiscrimination.

r. Student credit transfer practices.

S. Instructions on filing a complaint with TRACS and any relevant government
agencies.

t. Definition of a credit hour.

. : : hi ided in the faculty handbook.
FACULTY HANDBOOK

8.10 The faculty handbook lists and clearly

describes the following: Fhere-must-be

mamhe A me Nan

a. Rights and responsibilities of the faculty.
b. The faculty organization
C. Job descriptions
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Academic advising procedures

Office hours

Course syllabus template

Textbook adoption and management

Student attendance requirements

Institutional grading system

Faculty due process procedures

TFTPR e e

Information on how to comply with applicable laws related to intellectual

property with an emphasis on copyrights.
Promotion and tenure, if applicable

Procedures for the procurement of equipment and supplies

Provisions for faculty development

Employee benefits

Faculty workload requirements and restrictions

TrerrlelPIB

Procedures for faculty evaluation

STUDENT HANDBOOK

8.11 The student handbook Ilsts and clearlv describes the foIIowmq Eaeutty—gwdelmes—tet

Procedures for dropplnq/addlnq courses

Institutional grading system

Information on enrolling and withdrawing from the institution.

Academic advising

Library services and provisions for learning assistance

(N = (R [l

Overview of the Family Educational Rights and Privacy Act (FERPA),

[

including amendments.
Student life, including the following:

1) a general purpose statement for student affairs

2) regulations regarding student conduct (including the Code of Conduct)
3) campus safety and emergency procedures

4) student due process procedures

5) student complaint procedures

6) opportunities for religious and social outreach/services by students,

7) the purpose, organization and function of student government

8) a description of student clubs and organizations

9) resident student life information

10) use of automobiles on campus

11) health services and student insurance

12) campus emergency and crisis procedures,

13) key administrative services

14) listing of cultural, educational and religious opportunities
Instructions on filing a complaint with TRACS and any relevant government

agencies.
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2. Policies -and-Procedures—

Policies and-precedures-are to be developed, appropriately approved, codified and
disseminated for administrative operations, financial practices, academic procedures, and
student development. They must be consistent with the institution's purpose and
administratively feasible.

The specific procedures for the development of institutional policies and-procedures-are to be
plaeed-in appropriate handbeeks-publications such as: personnel manual, faculty handbook,
student handbook, catalog, and governing board handbook—and-etherpublications. Further;
{The date each policy is approvedef-approval by the appropriate body, normally the governing
board, _is provided in the policy manual and, as appropriate, other publications. These dates

correspond W|th the approprlate minutes of the approvmq bodv mast—b&meereleel—fer—eaeh—pehey

Standards and Evaluative Criteria

GENERAL POLICIES

9.1 All policies and procedures are comprehensive in scope and consistent with the
institutional mission (purpose), biblical foundation, institutional objectives, and
Christian philosophy of education. (Consistent with Foundational Standards)¥he

. liei I I lable | . form.

9.2 Policies and procedures are to be published in the appropriate publication(s) and on
the website to ensure the widest dissemination to the intended users. (Publishing of

Policies)Thepelicies-must-be-administratively feasible: Original Standard 9.2 moved
to Standard 9.5
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9.3

9.4

9.5

. h olicv is achieved within_the. institution! I _

The Board approves the mission (purpose), philosophy of education, institutional
objectives, blbllcal foundatlon statements, and all |nst|tut|onal policies. (Board

must—mdleate—the—dafee—e#—appmval- Orlqmal Standard 9.3 moved to Standard 9 4

Board minutes include the date of approval of all policies. (Minutes)¥Fhepolicies-and

procedures-mustbe-in-agreementwith-the-institutional-purpoese: Original Standard
9.4 moved to Standard 9.1

All policies are fully implemented. (Implementation)

INSTITUTION-WIDE POLICES

9.6

The institution has a policy on nondiscrimination, based on biblical standards,

9.7

including (but not necessarily limited to) race, sex, and national origin, that govern
the admission of students and the selection, retention, and advancement of

personnel.

The institution has appropriate written policies and procedures for each branch

9.8

campus and teaching site.

The institution has written policies on evaluating employees.

ACADEMIC POLICES

9.9

Admissions policies for all curricula are clearly specified, current, and in keeping with

accepted practice.

a. The undergraduate admission policies require applicants to have earned a
high school diploma, or GED, or have other relevant experiences that indicate
and support the student’s ability to complete their academic objective.

b. The admission policies include applicable residency requirements.

The admission policies include general and special admission requirements.

The admission policies require that all credit awarded by examination, on the

basis of certificates, and by assessment of prior learning, which must be done

within the guidelines of the Council for Adult and Experiential Learning

(CAEL), be documented in student files. Credit for prior learning is not

awarded at the graduate level.

e. Graduate admission policies require applicants to have earned an
appropriate bachelor’s or master’s degrees and demonstrate they have the
ability to complete their educational objective.

f. Admission policies specify the exceptions to having earned the appropriate
diploma or degree, including concurrent enrollment options for high school
students in undergraduate programs and undergraduate students in graduate

programs.
a. Admission policies specify the process for approving exceptions to the

policies.

o
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9.10

h. Admission policies specify how students admitted on probation or with any
condition are designated and how their probation or condition are monitored.
i Faculty are involved in approving and reviewing admission policies.

Graduation policies include the requirements for all curricula are clearly specified,

current, and in keeping with accepted practice.

FACULTY POLICES

9.11 The institution’s policies address the selection, hiring, remuneration, appointment,
retention, advancement, and dismissal of faculty.

9.12 The institution’s policies delineate faculty responsibilities, including at a minimum,
teaching loads, student advising (academic and spiritual), committee involvement
and other required assignments.

9.13 The institution’s policy on academic freedom is within the framework of the
institution's biblical foundations, purpose, objectives, and philosophy and includes a
process for the review of any alleged breach of academic freedom.

9.14 The institution’s policies provide adequate opportunities for the spiritual and
professional development of faculty.

9.15 The institution’s policy on faculty due process includes fair and just grievance
procedures.

9.16  The institution’s policy for part-time faculty includes their responsibilities, supervision,

and rights as professionals.

STUDENT SERVICES POLICES

9.17

The student complaint policy includes, at a minimum, a method for receiving

9.18

confidential student input, clear, step-by-step procedures for due process, an
appropriate office that securely maintains all information and records of complaints,
appeals, proceedings, and instructions for filing a complaint with TRACS and any
relevant government agencies.

The institution’s comprehensive financial aid policy ensures proper oversight and

9.19

compliance with all federal and state financial requlations. The policies address, at a
minimum, the following areas:

a. A system of checks and balances when handling financial aid within the
institution.

b. Procedures for the application, approval, disbursement and refunds of
financial aid.

C. Records accurately demonstrate timely compliance with federal and state
financial aid requlations.

The institution’s refund policy reflects appropriate pro-rations and pertinent time

frames.
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9.20 The institution’s student conduct policy describes the institution’s procedures for
academic and disciplinary suspensions and dismissals, including procedures for
readmission following a period of suspension or a dismissal, and step by step
procedures for due process for all suspensions, dismissals, and grade appeals.

9.21 The institution’s transfer of credit policy governs both the consideration and
acceptance of transfer credit and:

a. Is fair, equitable, and equally applied.

b. Considers the quality of the offering, timeliness of the work, student
performance (grade requirements) and the comparability, equivalency, and
appropriateness to the courses and programs offered.

C. Considers the accredited status of the institution as a major factor, but not the
sole determinate of the transfer decision.

d. Informs students of any special situations they may face in transferring
credits earned.

e. Includes reasons for refusal of acceptance of transfer credits, including the
appeal process for transfer credit which was refused.

f. Includes information on student responsibilities.

qg. Provides students with accurate and realistic information, plus guidance
concerning the likelihood of transfer of the institution's credits.

h. References any articulation agreements with other institutions.

i Includes counseling and print or electronic assistance for students
considering transferring to another institution.

i States the minimum grade required for transfer courses.

K. Requires official transcripts from all institutions attended and does not award
transfer credits before receiving the relevant official transcript(s).

l. Identifies the office(s) responsible for evaluating transfer credit.

9.22 The institution’s ability-to-benefit policy includes, at a minimum:

a. An admission policy related to ability-to-benefit students.

b. A system to monitor ability-to-benefit admissions.

C. Services to assist ability-to-benefit students.

d. Records are kept on all ability-to-benefit students.

e. Follow-up is evident (e.q., grades or longitudinal studies)

f. Both gualitative and quantitative requirements aimed at admitting students
who demonstrate reasonable ability for success.

qg. Remedial support is provided for specially admitted students who are not
prepared for college work.

9.23 The institution’s recruiting policies identify the person or office responsible for

assuring compliance with the policies and they apply to all employees and agents

who do any recruiting activities for the institution.

FINANCIAL POLICES

9.24

Investment policies address conflicts of interest and the proper handling of funds,

and are approved by the governing board.

9.25 The institution’s default policy takes into consideration:
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Admission and recruiting policies

Ability to benefit policies

Exit interviews of students who may leave the institution prior to graduation.
Follow-up processes for graduates including questionnaires, etc.

Retention policies and processes.

Graduation rates.

Career counseling, testing processes, and services.

o e e o [ |

9.26  The institution’s policies that govern fund-raising activities ensure ethical practices in
soliciting funds and integrity in the use of the funds.

FACILITIES AND EQUIPMENT POLICES

9.27 The institution’s policies provide student and faculty access to institutional equipment
and materials.

9.28 Then institution’s policies include appropriate provisions for access to and use of
facilities and equipment for those with disabilities. The provisions are published,
publicly available, and consistent with relevant laws.

BOARD RELATED POLICES

9.29 The Board arranges for the recording, preservation, and appropriate dissemination of
accurate and complete minutes that reflect all proceedings of Board and Board
committee meetings.

C. Educational Program

NO DEGREE PROGRAM, UNDERGRADUATE, GRADUATE, OR POSTGRADUATE WILL BE
ACCEPTED BY TRACS THAT FAILS TO MEET QUALITATIVE STANDARDS COMMONLY
HELD AS THE NORM IN THE POSTSECONDARY ACADEMIC COMMUNITY AND AS
PUBLISHED IN TRACS’ ACCREDITATION MANUAL .

The educational environment of the institution will be conducive and supportive of academic
study. Educational support is in evidence including adequate facilities, learning materials, and
support services including academic counseling. A sufficient number of qualified full-time faculty
is required. The minimum is one full-time faculty for each program/major offered.

An educational calendar is an essential element of college organization. While there are various
patterns, a major premise in the calendar and curricula is that there is a direct relationship
between in-class time and the teaching/learning process. The national norm is an academic
school year composed of thirty weeks of classes excluding registration, holidays, and vacations.
While TRACS does not recommend a specific calendar, the Accreditation Commission does
recognize institutional calendars that demonstrate the thirty weeks of class meeting time,
composed of two semesters or an equivalency.

Recruiting and registration practices are ethical and in keeping with the purpose of the
institution.
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The institution is able to support the educational programs offered through adequate student
enrollment and financial and educational resources.

In summary, every postsecondary institution that becomes affiliated with TRACS exhibits in its
educational program certain essential broad characteristics that tend to define the program and
further serve as the umbrella for the Standards and Criteria. These are summarized as follows:

» The principal focus of the institution's educational program is the education and
academic preparation of students within a distinctly and clearly Christian context
that is reflected in its admission policies and academic practice.

» Educational programs offered by the institution are derived from recognized fields
of study normally found at the postsecondary level.

* Educational programs offered by the institution are composed of designated
courses of study with clearly outlined procedures for completing the programs
successfully.

» The institution offers at least one academic program that is of one or more
academic years or the equivalent at the postsecondary level.

* All educational offerings and admission practices are clearly set forth in a
published, up-to-date catalog. An important index of an institution's caliber is the
appropriateness of its admission policy as evidenced in requirements, standards,
and procedures. It shows that those who are admitted will, in all likelihood,
complete the program chosen. Possible ways to determine if students have the
ability to benefit might include pre-admission testing or evaluations. Qualitative
and quantitative admission requirements must be stated specifically in the
catalog.

* The institution offers a diploma, certificate, or degree upon successful completion
of an educational program of study that is clearly and accurately outlined, course-
by-course, in appropriate college-published materials.

» The institution provides an educational environment conducive to and supportive
of academic study, where student learning is foremost, including essential
facilities, educational materials, qualified faculty, and academic support services.

* The institution has legal authority to offer its programs and to confer degrees
stipulated within the state that the institution resides.

» The recruiting practices of the institution are ethical and in keeping with the
philosophy of the institution.

* A course syllabus is prepared for each course and is distributed to each student
at the beginning of the course. This syllabus for each course includes course
requirements, the nature of the course contents, its objectives, and the methods
of student evaluation.

* There is a clearly defined process of curriculum development (in writing)
including how the curriculum is established, reviewed, evaluated, and modified.
The curriculum is developed with regular input from the faculty. The curriculum is

under constant evaluation by the faculty in order to assure that needed

modifications are completed as needed.

» Thereis, in writing and in use, an ongoing system for evaluating the total
academic program including curriculum, teaching, research, instructional
materials and equipment, facilities, and all other matters related to the program.
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» DEGREE NOMENCLATURE. It is required that institutions name the academic
degrees awarded for completion of academic programs. The degrees must be
consistent with accepted standards in higher education in the United States—in
reference to the propriety of the degree for the content, nature and level of the
program offered. In addition, it is required that the institution will not confer an
honorary degree upon any individual that is normally considered an earned
degree (such as Ph.D., Th.D., or Ed.D.).

1. Undergraduate Education

Undergraduate programs are defined by semesters or quarters and encompass four years or
the equivalent for a full-time student (a total of 120 to 128 semester credit hours is hormally
expected or 180 to 192 quarter hours). Associate degrees encompass two academic years and
approximately 60 to 64 semester credit hours or 90-96 quarter hours. The general education
core includes a minimum of three semester hours in each of the humanities/fine arts,
behavioral/social sciences, communications, and natural sciences/math. A minimum of 44
semester hours or the equivalent quarter hours is required for the bachelor’'s degree program of
the liberal arts college. Thirty-six (36) semester hours or the equivalent quarter hours are
required for the bachelor’s degree program of the Bible college. Associate degree programs are
to meet one-half of the semester/quarter hour requirements of the appropriate bachelor’s
degree program. One and two year certificate programs are exempt from general education
requirements.

Bachelor's degree programs show evidence that the general education requirements have been
met by the student upon graduation. This will include the credits in general education, which
were transferred into the home institution and those taken on the home campus.

Standards and Evaluative Criteria

10.1 The curriculum must clearly relate to the purpose, objectives, and philosophy of the

institution.

a. The institution has a written document that describes the relationship of the
institutional purpose and the academic program.

b. Relationship between the curriculum and institutional purpose is annually

reviewed as part of the Assessment Program.

10.2 There must be in place an established faculty curriculum process for the
development and assessment of the educational program.

a. Policies and procedures have been established to develop, evaluate, and
modify the academic programs.
b. Minutes of academic committees and official meetings indicate that members

of the faculty are actively involved in curriculum matters.

10.3 The curriculum must have as its central focus the education of students.

a. Course objectives are written in reference to measurable learning outcomes.
b. Course objectives/outcomes are assessed through student achievement and
competency.
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10.4

10.5

10.6

10.7

10.8

10.9

10.10

10.11

C. The grading system for rewarding and evaluating academic progress is
published and designed to provide incentive, reward achievement, and assist
in identifying student problems.

d. The grading system is the same throughout the institution and grades are
reported numerically (4.0, 3.0, 2.0, 1.0, etc.), by letter (A, B, C, D, etc.), or
possibly in some instances for specific courses as P-F.

The curriculum must be appropriate for the educational level and must be consistent
with national norms.

a. The academic program is comparable with similar institutions.
b. The educational experiences are appropriate for educational level.

The curriculum must have a logical and appropriate scope sequence.

a. Programs and courses are designed by competent professionals (faculty).
b. Courses are arranged numerically to order learning experiences and levels.

The curriculum must progressively lead to student competency and learning.

The curriculum must be systematically and regularly evaluated, using established
processes.

a. Policies and procedures indicate a systematic process for curriculum
evaluation.
b. Minutes of appropriate academic committees reflect regular and systematic

curriculum review.

Degrees, majors, and minors must be specifically defined according to minimum and
maximum credit hour requirements in all institutional materials such as catalogs and
brochures.

The curriculum must be adequately supported by the institution.
a. An adequate number of faculty with appropriate credentials are employed.

b. The budget reflects adequate funding, and actual expenditures must reflect
adequate financial support.

C. The facilities and equipment are adequate to support the curriculum.
d. There are policies and procedures for evaluating the educational programs.
e. An adequate number of students enrolled in each program offered.

Curriculum and program proliferation/duplication must be controlled.

a. The minutes show evidence of the monitoring of course-program duplication
and proliferation.
b. A review of the catalog reflects no strong duplication.

A

credits-must-be-published-and-disseminated-Moved to Standards 8.9, 9.9, 9.10, and
9.21
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10.12 Appreprate-aAcademic records must be regularly maintained and retained by the
appropriate academie-office.

a. The institution maintains an office of the registrar/admissions or other such
office within the academic area that keeps the official student records in a
fireproof-secured area-- with a duplicate set at another location{perhaps-on

Shbsrssane

b. The office of the registrar/admissions serves to maintain the privacy and
accuracy of all student records.

C. The institution makes student records available in a timely manner in

accordance with state and federal laws and regulations.

10.13 Innovative curricular activities must be supported by clear and explicit objectives and
must be consistent with the institutional purpose, objectives, and philosophy.

a. Experimental and pilot programs and courses such as those offered by
telelearning, distance learning, and other methods, are processed through
the regular curriculum procedures, must be campus based, and must be
congruent with institutional purpose, objectives, and philosophy.

b. Innovative and experimental learning activities are in concert with the total
academic process, policies, and requirements.

| 10.14 All undergraduate degree programs offered must include an appropriate general
education core.

a. The liberal arts college’s bachelor’'s degree programs include a minimum of
44 semester hours/quarter hours equivalent, with a minimum of 3 semester
hours/quarter hours equivalent, in each of the humanities/fine arts,
behavioral/ social sciences, communications, and natural sciences/math. The
general education curriculum may be separate subjects or integrated.

b. The Bible college’s bachelor’s degree programs include a minimum of 36
semester hours/quarter hours equivalent, with a minimum of 3 semester
hours/quarter hours equivalent, in each of the humanities/fine arts,
behavioral/ social sciences, communications, and natural science/math.

C. Associate degree programs meet one-half of the minimum semester hours
requirements/quarter hours equivalent, of the appropriate bachelors degree
programs.

} jee-Moved to Standard 9.9

| 10.15

Standard 17.1
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Standard 8.9

A-process-forthe-evaluation-of-alladmission-peolicies-isin-place-Included in
Standards 8.1 and 24.11

standing—and-admission-status-of- the-student.-Moved to Standard é.21

: s licies includ " - , ,
students—Moved to Standard 9 9

suspen&en—and—readmtssten—Moved to Standard 9 20
I I Y ld L and | admissi
reqwrements—Moved to Standard 9.9

peolicies-Moved to Standard 9.9
Moved to Standard 9 91he—adm+ss+en—pehetes—reqa+re—that—alt—ad¥anee

beard—lncluded in Standards 9 3 and 9 4
I T 7 I | obiceti 1l
msntutten-lncluded in Standard 9.1

interested-publies:Included in Standard 8.3
Moved to Standard 9. lehe—admtsslen—pehey—melades—a—student—transte#et

Preeedures—seetten—ef—the—standards—)Moved to Standard 8 9
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10.16 The institution must have in place a uniform and standard student evaluation and

| 10.17

10.19

10.20

reporting procedure that provides students with detailed and specific periodic reports
as to academic progress.

a. The institutional student evaluative-progress report provides grades indicative
of academic achievement for all classes for which students enrolled.

b. The institutional student evaluative-progress report provides a semester
cumulative average for all students plus an overall cumulative average for all
coursework.

C. Theinstitution-provides-for faculty-advising-counseling-of all students-Moved
to Standard 17.9

Ability-te-benefitcriteria-mustexistand-be-inuse-Moved to Standard 9.22

The institution’s definition of a credit hour follows TRACS’ definition unless it is able
to document that its definition is equivalent.

b—The manner in which credlt hours are assigned to courses is determlned by
qualified faculty.

eb. The definition includes all formats in which students earn credits, e.g.,
laboratory work, practica, studio work, or asynchronous distance education.

The institution demonstrates that undergradua te students use information

10.21

resources and technology as an integral part of the ir education, attaining
levels of proficiency appropriate to their degree a nd subject or professional

field of study.

The institution ensures that throughout their program of study undergraduate

students acquire increasingly sophisticated skills in evaluating the quality of
information sources appropriate to their field of s tudy and the level of the
degree program.
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2. Graduate Education

Graduate programs have a curriculum and resources substantially beyond those provided for an
undergraduate program. Graduate study provides for advanced levels of scholarship and
competence in an area of specialization. This, in turn, requires a significant level of individual
mentoring of students by faculty, and a sufficient number of students to provide for an
interactive learning community. It is important that the institution demonstrate that it maintains a
substantial difference in appropriate library and learning resources, faculty, and other resources
between undergraduate and graduate instruction. Graduate programs are expected to require
appropriate graduate hours, higher-level requirements such as research, writing (synthesis and
evaluation), and organization, comparable to national norms.

The graduate calendar, while somewhat more flexible in terms of research courses, individual
projects, reading courses, etc., is still normally based upon two semesters or thirty weeks of in-
class meeting time or its equivalent. In lieu of in-class lecture or discussion at the graduate
level, out-of-class assignments, research, and readings are usually equated to the required in-
class time. In fact, some out-of-class assignments are usually, at this high level, in excess of the
thirty-hour norm, which may be considered a minimum benchmark. In terms of starting and
ending academic year dates, the graduate calendar should parallel the overall school calendar.

Planning Graduate Programs . Serious institutional consideration should be given to offering
graduate programs. The questions to be studied may be summarized as follows:

a. In what fields should the institution offer graduate work?

b. Does the institution have the financial and physical resources to conduct graduate
programs without impairing the quality of undergraduate programs?

c. Has long-range projection of the institution’s future been developed to determine future
financial obligations resulting from the offering of graduate programs including extra
costs for faculty, having lighter teaching loads, recruitment of research-oriented faculty
members, fellowships, and added facilities, such as an expanded library?

d. What faculty or committees will approve the graduate programs and recommend the
degrees to be offered?

e. What changes in the academic organization are essential if graduate programs are to be
offered, and can the institution make these changes?

f. Is there competition with other institutions in the local, state, or regional area?

g. How will the requirements of accreditation be met?

h. Has the institution determined genuine need for a graduate program?

i. Has along-range program budget been developed?

The institution offering graduate programs will clearly distinguish in its curricula a clear and
specific difference in the coursework for master and doctoral degrees.

a. Doctoral degrees are normally based upon three years (or the equivalent) of full-time
graduate study. Full-time study may be defined in the residency requirements of the
institutions, which is normally one full year or the equivalent. However, the doctoral
program that is offered off-campus must demonstrate that it meets the normal minimum
residency requirement. The off-campus work must clearly be shown by the institution to
be the equivalent of on-campus work in such areas as time-on-task, reading, research,
writing, and interaction with both faculty and students. It should be noted, however, that
research-based doctoral programs, Ph.D., Ed.D., etc., consist of the following:
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With the advent of on-line adult education, graduate education has become more flexible
and tailored to student extra-educational responsibilities such as family, work, etc.

1) Stringent admission prerequisites which require at least a “B” average in prior
academic work, a satisfactory score on their graduate record exam, and letters of
recommendation are usually required.

2) A qualifying examination taken early to determine the capacity of the student to do
doctoral-level work, especially research.

3) Alist of prescribed and cognate courses, which must be completed.

4) A specified residency requirement of normally one academic year or its equivalency.

5) A specific requirement such as foreign language, computer, statistical, or other skill
in which the student must demonstrate competency in order to do research in the
field.

6) A comprehensive exam in which the student must demonstrate competency in
knowledge and skills in a given area or field of concentration(s).

7) A dissertation and defense in which the student must demonstrate his/her ability to
pursue independent research and to interpret the results of the research orally and in
writing before at least three graduate faculty members (graduate committee) usually
one from another area of study and two from the major field of concentration.

Master's Degrees . The M.S. and M.A. normally consist of a minimum of one year (30-
36 semester hours or the equivalent), of full-time graduate study. Many professional
master's degrees, such as the M.B.A, M.F.A., and M.S.W., are two-year (45-48 hour)
programs. Those master’s degrees offered in part off campus must demonstrate that the
normal minimum of thirty in-class yearly hours have been met in equivalent fashion
through the equating of off-campus work in research, reading, writing, interaction, etc., to
on-campus courses or work. All off-campus work must be documented in such a manner
that the equivalency may be clearly seen and verified. The elements of the master’'s
degree normally consist of prescribed coursework, written/oral proficiency, and a thesis
that may or may not be required as well as a final screening exam.

Because of the wide range of master’s degrees, it is difficult to define the specific
requirements. However, the normal master’s program consists of the following:

1) Stringent admission prerequisites, much as in the doctoral program, but with some
exceptions as to the “B” grade requirements and interview.

2) Alist of prescribed and cognate courses that must be completed.

3) An identification in the course list of those key courses in which the student must
demonstrate proficiency and competency as indicated by a specific grade
requirement or other special skill, or general written/oral exam.

4) A thesis or equivalent summative learning experience must be completed. In some
cases, this occurs through one or more courses.

Seminary Degrees . Seminaries are professional graduate schools with narrowly defined
missions related to church ministry and typically serving a particular ecclesiastical or
theological constituency. Some are freestanding while others are part of larger
institutions such as universities. These factors will have a bearing on the structure,
content, and range of degrees offered.

1) The Master of Divinity (M.Div.) is the standard seminary degree for training pastors.
It has the following characteristics.
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2)

3)

4)

5)

a) A focus in admission requirements on pastoral aptitude and less on academic
requirements.

b) It presumes a bachelor’s degree (not more than 10% of the total enrollment may
be exceptions).

¢) A minimum of three years of full-time course work is required (normally 90
hours). It may culminate in an internship and/or comprehensives.

Other Master’s degrees in specialized ministry areas may also be offered.

a) They should have similar admission requirements as the M.Div.
b) They will consist of two years of full-time course work.
¢) Institutions should follow established patterns of nomenclature.

The Doctor of Ministry (D.Min.) is an advanced and culminating degree in
preparation for ministry.

a) Admission requires the M.Div., subsequent pastoral experience and usually a
present ministry involvement that provides the context for advanced preparation
and application.

b) A minimum of 36 credit hours of coursework is required.

c) A dissertation or summative project applicable to ministry involvement is
required.

Seminaries may offer other professional master’s level and doctoral degrees.
Institutions should follow accepted nhomenclature and requirements.

General considerations:

a) Programs often overlap. When they do, at least 50% of the coursework will be
unique to each degree and not transferable to another degree.

b) Each degree must include sufficient students to provide a learning community.

c) Professional degrees provide an ample experiential component, e.g., internships,
practicums that include administrative skills.

d) Programs include growth in spiritual maturity and leadership.

e) Schools should always follow accepted practices in admissions, distinctive
resources, content, duration, and graduation requirements.

Standards and Evaluative Criteria

111

11.2

The graduate curriculum must relate to the purpose and objectives of the institution.

a. Course content and learning experiences are congruent with institutional
purpose, objectives, and philosophy.
b. Course content and learning experiences are clearly equal to institutional,

national, and state norms.

There must be an established curriculum process for curriculum development,
modification, and assessment in place.

a. Faculty are actively involved in the development, approval, and modification
of the curriculum in a procedural process.
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11.3

114

11.5

11.6

11.7

11.8

11.9

11.10

11.11

b. The curricular process involves the administration, board and others as
needed.
C. Faculty meeting minutes indicate appropriate faculty involvement.

Each graduate program offered by the institution must have as its central focus the
imparting of a common core of knowledge, predicated on undergraduate studies, that
will enhance the individual educationally and/or vocationally—and that is compatible
with such programs in accredited postsecondary institutions.

a. Course objectives are written in reference to student performance.

b. Learning experiences are relevant to graduate student needs.

C. Course objectives/outcomes combine theory and practice, as appropriate to
the norm.

d. Course objectives/outcomes can be assessed through measurable student
achievement and competency.

e. A distinction exists between the academic and professional degrees.

The programs (curriculum) of the institution must be at a post-baccalaureate level
that reflects and extends the intellectual maturity of the students. There must be a
clear distinction between graduate entry-level master’s degrees and advanced and
doctoral degrees.

a. Learning levels include knowledge, understanding, skills, application,
syntheses, and evaluation in the cognitive area. Attitudes and values in the
affective area are normally geared to the graduate level.

b. Practical application of theory is evident.

The graduate program(s) must include a common core of introductory courses
appropriate to the discipline or field of study, such as foundations, theory, or
research methods and reflect course organization that allows for diversity in student
learning, yet generally and logically leads to the internalization and application of
information.

The graduate program(s) must include courses to provide specific skills in areas
such as technology and new methodology.

The graduate program(s) must include integrative experiences to translate theory
into practice such as application, syntheses, and evaluations.

The graduate program(s) must include summative experience to measure student
achievement, competency or cognitive growth such as final projects, papers, tests or
practicums of a comprehensive nature.

Eliminated by action of the Accreditation Commission.

Graduate programs must be adequately supported by the institution in the key areas
of finances, physical facilities, materials, students enrolled, and faculty.

Individual courses, seminars, etc., within graduate programs must evidence a
process for the evaluation of stated objectives and/or student outcomes and
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11.12

11.13

11.14

11.15

11.16

competencies through objectives which can be assessed and evaluated through
student performances/learning experiences at critical periods.

eafealegs—and—ethepeeueg&pk@%a%m&Moved to Standard 8 9

Graduate academic and personal records must be regularly maintained and retained
by the appropriate academic office.

a.

b.

The institution has an office of the registrar/admissions or other office in the
academic area which keeps official graduate student records securely.

The graduate registrar/admissions office serves to maintain the privacy and
accuracy of all records.

The graduate office of the registrar/admissions is headed by a duly
authorized person under the supervision of the academic dean, academic
vice-president or other such administrative head.

NHF&HS#GPWGFK—S—G#IGI&LW—GGG&H%H%SG—BHGHGﬂ&deS%H—MOVQd to
Standard 9. 21

dehnedanamtmgtMoved to Standards 8 9 and 9 9
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11.17

11.18

11.19

11.20

The Graduate Calendar must be in line with the regularly published school calendar
and reflect the equivalency of the thirty weeks of in-class meeting time normally
required.

a. Institutional graduate catalogs, brochures, and other printed materials clearly
lay out the starting and ending academic year dates.
b. Class meeting times are clearly shown.

The institution must have in place a uniform and standard student evaluation and
reporting procedure that provides students with detailed and specific periodic reports
as to academic progress.

The institution’s definition of a credit hour follows TRACS’ definition unless it is able
to document that its definition is equivalent.

a. s 0 d /a .

b———The manner in which credit hours are assigned to courses is determined by
qualified faculty.

eb. The definition includes all formats in which students earn credits, e.g.,
laboratory work, practica, studio work, or asynchronous distance education.

The institution demonstrates that graduate st udents use information resources

11.21

and technology as an integral part of their educati on, attaining levels of
proficiency appropriate to their degree and subject or professional field of

study.

The institution ensures that throughout their program of study graduate

students acquire increasingly sophisticated skills in evaluating the quality of
information sources appropriate to their field of s tudy and the level of the

3. Distance Education
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Special attention is given by TRACS to distance education offerings. The undertaking of these
types of programs requires purpose, methods, and resources that significantly differ from on-
campus offerings and should be undertaken only when the faculty, administration, and
governing board have considered the unique requirements for successful programming and
evaluation in these delivery methods.

Historically, distance (non-residential) learning has been, and continues to be, a popular and
growing viable system to provide educational opportunities for individuals who are unable to
participate in an on-campus program. In the late 1960's and 70's, and continuing today, the off-
campus program expanded in several ways: a) the territory of many institutions greatly
expanded; b) total programs have been transported so that residency requirements are not
required for graduation; and c) a variety of innovative delivery systems have been employed to
assist students in receiving the knowledge and skills required. However, the vast majority
evolved from institutions having quality on-campus programs. Today there are many free-
standing on-line institutions; TRACS does not accredit institutions that offer online programs
only.

In an effort to serve new populations of students as well as the traditional student population,
many of today’s institutions have introduced new teacher-student relationships that differ from
relationships that have been employed traditionally. In some instances these relationships differ
according to the ratio of students to teachers (independent study), and the frequency, length, or
mode of contact (external degree on-line programs), while in other instances differences pertain
to the mode in which the student interacts with the subject matter (experiential learning). In
contemporary postsecondary education, many institutions have developed external degree and
learning programs with varying types of innovations.

Institutions that make extensive use of distance learning modes of education will present
evidence that these are appropriate to higher education, consistent with institutional objectives,
and effective (though alternative) means for achieving the intent of TRACS’ standards. The
institution will demonstrate that students completing these programs have the opportunity to
acquire the same levels of knowledge and competencies as those students completing its
regular on-campus programs. Therefore, it is essential that there be regular, systematic
evaluation of all distance learning education to assess the appropriateness to the purpose of the
institution. It is expected that these programs maintain the academic integrity of the institution.

a. Descriptions
1) Home Campus Based Multi-Modal Delivery [Residential]

Definition: Home campus based, multi-modal delivery methods are considered to be
forms of instruction which emanate from the main/central campus and where the
students and professors are not geographically separated but meet at a location that
is not on the home campus.

Examples of delivery methods include off campus intensives at multiple locations,
study abroad, travel abroad, and/or field experience. Combinations (hybrid/blended
instruction) of these delivery methods are permitted. Internships, practicum, local
field trips, etc. that are part of the programs offered at the home campus are
excluded. Coursework using these delivery methods is considered residential in that
control emanates from the home campus.
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State and/or country authorization and TRACS approval are required for home
campus based multi-modal delivery methods that are geographically located away
from the home campus.

Note: Once instruction reaches 50% of a program at one location, a Substantive
Change Petition must be submitted for a Branch Campus. For instruction that is less
than 50% of a program at one location, a Substantive Change Petition must be
submitted for a Teaching Site.

2) Distance Education [Residential]

Definition: Distance education is education that uses one or more of the following
technologies to deliver instruction to students who are geographically separated from
the instructor and where there is regular and substantive interaction between them.

Coursework using these delivery methods is considered residential in that control
emanates from the home campus. Combinations (hybrid/blended instruction) of
these delivery methods are permitted. Only educational programs/courses offered at
the home campus may be offered via alternative delivery methods at geographical
locations off campus.

Examples of Distance Education delivery methods include online learning via the
Internet using a CMS such as Blackboard, Moodle, etc., satellite, digital
transmissions, synchronous/ asynchronous, audio / video conferencing. The use of
DVDs and CD-ROMs is permitted but only in combination with online and satellite
delivery.

Delivery modes may be enhanced by including other modes such as intensives,
study abroad, travel abroad, field work experience, and internships normally held
away from the home campus.

3) Correspondence Education [non-residential]

Definition: Correspondence Education is a program and/or course that is provided
by the institution using instructional materials via mail or electronic transmission to
students who are separated from their instructor and where interaction between the
instructor and the student is limited. Courses are typically self-paced and students
typically start at any time during an academic year and are not part of a formalized
class or cohort.

Coursework using this delivery method is considered non-residential and does not
usually include other delivery methods.

Examples of correspondence education include workbooks, typically self-paced, that
are sent out via regular mail or electronically, and may include instruction on DVDs
and/or CD-ROMs.
b. Addition of Distance Education Programs
Institutions that have an Accredited status with TRACS, and who desire to initiate

Distance Education programs will be required to submit the Proposed Substantive
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Change (found on TRACS’ website) and address the required applicable items on the
Prospectus Checklist as well as the Standards and Evaluative Criteria (Standard 12),
below.

An institution must be able to demonstrate that there is a need for program, has the
capacity to offer the program and supports the purpose and mission of the institution.
Coursework must be transferable between home campus and any courses taken off
campus. If applicable, state and/or national authorization may be required. The
institution is responsible for ensuring that they are in compliance.

Standards and Evaluative Criteria

Institutions must ensure that their distance education courses and programs comply with the
appropriate Standards and Criteria found in other sections of this Accreditation Manual. The
referencing of the particular standards listed in this policy does not imply that they are the only
requirements that apply to distance education. In all cases, curriculum, faculty qualifications,
student services, assessment, and learning resources are to be equivalent, regardless of
location and mode of delivery.

1) Curriculum

12.1 Programs and courses have the appropriate state and/or national approvals, as
appropriate, and are the same as those offered at the home campus.

12.2 Course content, credit value, course descriptions, course codes, course
requirements and learning outcomes are presented clearly in each syllabus.

12.3 The actual extent and quality of academic work to complete a course for distance
education programs is equivalent to that which would be expected for an on-campus
course, although the actual format and assessment methods may vary.

12.4  Additional curriculum review procedures are adopted to maintain acceptable content
in all courses offered via distance education.

12.5 Learning experiences required within each course are equal in scope and rigor to
similar courses at that level in American higher education. This is especially the case
with graduate courses, which require an appropriate rigorous academic and scholarly
level of student learning.

2) Faculty

12.6  There is sufficient qualified faculty employed by the institution to support TRACS
approved distance education programs.

12.7 Faculty who teach in distance education programs and courses receive appropriate
training and are routinely evaluated to ensure effectiveness.

12.8 The faculty is actively involved in the evaluation and oversight of distance education,
ensuring both the rigor of the programs and the quality of instruction

3) Program Administration
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12.9 The institution has appropriate and competent administrative personnel that are
directly responsible for all extended or distance education programs.

12.10 The administrator periodically evaluates the entire program to determine if it is still
within the institution’s purpose and capability to provide--in concert with members of
the faculty.

4) Student Services

location-ortype-of pregram-Moved to Standard 17.9

12.12 The institution must verify the identity of students enrolled in any form of distance or
correspondence education.

a. The institution may use any method of verifying the identity of these students
which reasonably assures that the person participating in distance or
correspondence education is the person admitted or allowed to do so. (Among
the most common methods are a secure login and password for electronic
access and proctored examinations.)

b. The institution must provide students with a written rationale for the method or
methods it employs.

c. If there will be a charge related to the method of verification, students must be
notified of the charge at the time of registration or enroliment.

12.13 The institution must provide a written statement of how it will protect the privacy of
students enrolled in any form of distance or correspondence education.

12.14 Information is provided to all distance education students regarding academic
policies, admission procedures, financial aid, graduation requirements, personal
conduct, and special requirements unique to the institution.

12.15 Students enrolled in distance education courses are able to use the technology
employed, have the equipment necessary to succeed, and are provided assistance
in using the required technology.

5) Assessment and Planning

12.16 All distance education programs, regardless of location or type, are included in the
institution’s curricular and co-curricular assessment and strategic plan, and are
routinely evaluated.

12.17 Comparability of distance education programs to home campus based programs and
courses is ensured by the evaluation of educational effectiveness, including
assessments of student learning outcomes, student retention, and student
satisfaction.

6) Learning Resources
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12.18 Learning Resources are available for all students adequate for the level of distance
education offered.

12.19 Course requirements ensure that students make appropriate use of learning
resources.

12.20 Access is provided to laboratories, facilities, and equipment appropriate to the
courses or programs, regardless of location.

4.1Branch Campuses

Befinition:A Braneh-branch Campus-campus is defined-as-an additional location
geographically apart from the-an institution’s main campus at which the institution offers at least

50%-er-mere of an educational program.
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13.1.1 or-national-(internation

institutions)-guidelines.The branch campus is operated in compliance with all
relevant laws.

a. The institution has legal authorization from the government of the state or
foreign nation in which the branch campus is located to operate the branch
campus.

b. If students can earn degrees from the branch campus, it has authority to
grant those degrees from the appropriate governmental entity.

C. The institution has provided TRACS with copies of all governmental
authorizations.

under the authority of the institution’s governing board.

13.1.3 The branch campus has its own catalog and is reflected in the catalog for the
institution’s main campus.

13.1.4 All employees of the branch campus are employees of the institution with the same
rights and responsibilities they would have if working on the institution’s main

campus.
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13.1.5 All employee records are maintained in the designated offices of the branch campus
with institutionally-certified counterparts in the designated offices of the main

campus.

13.1.6 All student records are maintained in the designated offices of the branch campus
with institutionally-certified counterparts in the designated offices of the main

campus.

13.1.7 A branch campus has its own board-approved budget, is financially secure, and is
included in the institution’s annual external financial audit.

13.1.8 A branch campus does not have an adverse impact on the institution’s ability to
comply with the Standards.

13.1.9 A branch campus is fully integrated into the administration of the institution.

13.1.10  All policies of the institution apply to a branch campus and any policies specific to
a branch campus are approved by the institution’s board and included in the
institution’s policy manual.

13.1.11  The branch campus has a full-time director who reports to the institution’s chief
executive officer or chief academic officer. Original Standard 13.1.4 included in
Standard 9.7

13.1.12  The branch campus employs an appropriate number of faculty, including the
number of full-time faculty required by Standard 14.6.

13.1.13  Each educational program offered at a branch campus is offered at the main
campus and the courses supporting each program are the same as those offered at
the main campus.

13.1.14  Appropriate student services are provided at a branch campus.

13.1.15 A branch campus is included in the institutional strategic and assessment plans.

13.1.16 A branch campus makes available, through ownership or formal arrangements or
agreements, library and information resources necessary to fulfill the institution’s
mission and objectives which support the academic and research programs and the
intellectual development of students, faculty, and staff at that branch campus.

13.1.17 A branch campus employs an adequate number of professionally qualified staff
who administer the branch campus’s library, information resources/services, and
instructional and information technology support functions.

13.1.18 A branch campus located outside of the U.S. or its territories must comply with
U.S. standards and norms, unless there is a legal requirement for a variation.

13.1.19 A branch campus which offers instruction in a language other than English
demonstrates compliance with the parts of the Policy on Branch Campuses
addressing such instruction.
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13.1.20 A branch campus has facilities which are sufficient to support all educational
activities of that branch campus. If the facilities are leased, the lease is for a period of
time that is at least one year beyond the institution’s next scheduled review for
reaffirmation of accreditation.

13.1.3 Orlqmal Standard 13. 1 3 moved to Standards 13 1 4,13.1. 10 and 13 1.11Fhe

13.1.4 Orlqmal Standard 13. 1 4 moved to Standard 13.1. 101he—heme—rnst|tutren—mest—have

13.1.5 Original Standard 13.1.5 moved to Standard 13.1.3Fhe-branch-campusmust-have-a
coiolecond bovelloend i e borme conone codnloos

13.1.6 Original Standard 13. 1 6 moved to Standards 13.1.13 and 13.1. 1SEaeh—degree

13.1.8 Original Standard 13.1.8 moved to Standard 13.1.14Appropriate-studentservices
et oprevddod ool nc ool s

13.1.9 anrnal Standard 13 1.9 moved to Standards 13 1 2and 13.1. 7Ihe-heme—eampus

13.1.10 Original Standard 13.1.10 moved to Standard 13.1.15Fhe-branch-campus-mustbe
meluded in_the institional ol I lan.

13.1.11 Orlqmal Standard 13 1.11 mo ved to Standards 13.1.16 and 13 1. 17lhe-braneh

13.1.12 Original Standard 13.1.12 moved to Standards 13.1.5 and 13.1.60fficial-{original)
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4.2 Teaching Sites

Definition-—A Teaching Site is an additional location geographically apart from the main campus
at which the institution offers less than 50% of any educatlonal program. —Gmy—eelﬂeanenal

The teachlnq site is operated in compliance W|th all relevant Iaws

a. The institution has legal authorization from the government of the state or
foreign nation in which the teaching site is located to operate the teaching
site.

b. The institution has provided TRACS with copies of all governmental
authorizations.

13.1.2 The teaching site is under the authority of the institution’s governing board.
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13.1.3 If the teaching site does not have its own catalog, the institution’s catalog for its main
campus must be provided to all students at the teaching site.

13.1.4 All employees of the teaching site are employees of the institution with the same
rights and responsibilities they would have if working on the institution’s main

campus.

13.1.5 All employee records are maintained in the designated offices of the main campus.

13.1.6 All student records are maintained in the designated offices of the main campus.

13.1.7 A teaching site has its own board-approved budget, is financially secure, and is
included in the institution’s annual external financial audit.

13.1.8 A teaching site does not have an adverse impact on the institution’s ability to comply
with the Standards.

13.1.9 A teaching site is fully integrated into the administration of the institution.

13.1.10  All policies of the institution apply to a teaching site and any policies specific to a
teaching site are approved by the institution’s board and included in the institution’s

policy manual.

13.1.11  The teaching site has a director who reports to the institution’s chief executive
officer or chief academic officer.

13.1.12  The teaching site employs an appropriate number of faculty, including the
number of full-time faculty required by Standard 14.6.

13.1.13 Each educational program offered at a teaching site is offered at the main
campus and the courses supporting each program are the same as those offered at
the main campus.

13.1.14  Appropriate student services are provided at a teaching site.

13.1.15 A teaching site is included in the institutional strategic and assessment plans.

13.1.16 A teaching site makes available, through ownership or formal arrangements or
agreements, library and information resources necessary to fulfill the institution’s
mission and objectives which support the academic and research programs and the
intellectual development of students, faculty, and staff at that teaching site.

13.1.17 A teaching site employs an adequate number of professionally qualified staff who
administer the teaching site’s library, information resources/services, and
instructional and information technology support functions.

13.1.18 A teaching site located outside of the U.S. or its territories must comply with U.S.
standards and norms, unless there is a legal requirement for a variation.
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13.1.19 A teaching site which offers instruction in a lanquage other than English
demonstrates compliance with the parts of the Policy on Branch Campuses
addressing such instruction.

13.1.20  No student is able to earn 50% or more of any educational program at a teaching
site.

13.1.21 A teaching site has facilities which are sufficient to support all educational
activities of that teaching site. If the facilities are leased, the lease is for a period of
time that is at least one year beyond the institution’s next scheduled review for
reaffirmation of accreditation or for the full period of time for which the institution
seeks approval.

13.1.22  No later than when a student is admitted to take courses at a teaching site, that
student is provided with a written notice of the maximum amount of academic credit
that can be earned at that teaching site and how the credit needed for the rest of the
educational program can be earned.

13.2.3 Original Standard 13.2.3 moved to Standard 13.2.20Fhe-teaching-site-offers-less
I : fored by the institution.

13.2.4 Original Standard 13.2.4 moved to Standard 13.2.22Fhe-institution-provides-other
Shosmeanspretnede copobadonie fo o et fae dlesie s

13.2.5 Orlqmal Standard 13 2 5 moved to Standard 13.2. 13@%+ses-e#eqted—at—the—teaelfmg

5. Non-Degree Granting Programs
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While accreditation standards for non-degree granting programs may differ somewhat from
those designed for degree granting, the program objectives and learning outcomes are to be
equivalent. Courses and programs must be transferable to accredited institutions.

D. Faculty

Postsecondary institutions that become affiliated with TRACS will employ a-dedicated and
gualified faculty who netenhy-possess high academic and professional qualities, but-whe-are
spiritually mature, and whe-provideserve as personal and professional Christian role models.

Specifically, the fundamental contribution of the faculty is to provide effective instruction and
advisement-advice and to do so in a manner that makes the curriculum vital, with reference to
the purpose, objectives and philosophy of the institution. The institution must therefere-employ
faculty with academic credentials eemmensurate-withappropriate to their teaching and research
tasks-and with-the-Christian-commitment-to-advancewho support the purpose of the institution in

their beliefs-and-theiractivities. H-is-imperative-thatfaculty-members-have-an-adeguate
e bl ! in thei . hing fiold

The institution istemust have a written rationale for the number of faculty and academic support
staff it employs. The rationale mustretains-with reference te-the size and levels of its approved

educatlonal programs—and—fer—ttsﬂfutl—tlmeand—pan—tlmeafaeuttyqaﬂe St*t%pet:een%eﬁau

A major function of the faculty is to advise the administration and board in the formulation of
educational and academic policies involving such matters as curriculum, admissions, academic
standards adV|s|nq qraduatlon student Ilfe and facultv qrovvth and welfare
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Standards and Evaluative Criteria

14.1

14.2

14.3

14.4

Fhere-mustbeEmploys at least one full-time, contracted, academically and spiritually
gualified faculty for each major/program offered, including general education_(for
undergraduates only), to teach and provide teaching-related duties, such as advising

and currlcular overS|ght needed for the institution to fulf|II its purpose lheJeeFm—"fem-

Faculty members support the mission of the institution, perform all required faculty

responsibilities, including the development and review of curriculum, and ensure the

quality and inteqgrity of its academic programs, and fulfill their role in governance.

(Role in Development of Curriculum and Governance)Fhere-must-be-a-faculty of
e - T - | of a facul I e 1

a. Places primary responsibility for the content, quality, and effectiveness of the
curriculum with its faculty.

Assures that Ffaculty members must-know, understand, and respect the purpose,
objectives and philosophy of the institution. [2.4, 3.3, 4.3

philesephy-Moved to Standard 14.7

C. Faeulty-sign-a-written-doctrinal statement:Included in Standard 3.3

Evidences that Fhre-faculty members are qualified by training, earned degrees,
scholarship, experience, and classroom performance and must-possess the
appropriate academic credentials, requisite knowledge, skills, and experiences for
theirteaching assignments._(Faculty Competence)

a. Faculty members teaching at the associate or bachelor’s level must have
earned aheld-atleastthe master's degree or its equivalent in their teaching
field from an accredited institution-in-erderto-teach-at the-associate-or
bachelor'slevel, including 18 graduate hours in the field of his or her teaching
assignment.x

b. Faculty members teaching certificate or associate degree courses not
designed for transfer to any bachelor’'s degree must have earned a bachelor’s
degree in the teaching discipline or an associate degree and have
demonstrated competencies in the teaching discipline.

C. Faculty members teaching graduate courses must have earned a terminal
degree from an accredited institution in their teaching discipline.
d. Employ faculty members without the required degrees only when those

faculty have demonstrated competencies which the institution has determined
through a formally documented process to be equivalent to the required
degree. The institution must make a written determination of equivalence
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14.5

prior to issuing a contract to any of these faculty members. Faculty members

deemed gqualified by demonstrated competencies will not be considered when
determining compliance with Standard 14.1 or the required ratios of Standard
14.6. (In Lieu of Educational Credentials)

NOTE: An institution should give primary consideration to a terminal degree in the

discipline. Additional considerations would include competence, eminence, and as

appropriate, undergraduate and graduate degrees, related work experience in the

field, professional licensure and certifications, honors and awards, continuous

documented proficiency in teaching or research, or other demonstrated

competencies and achievements that contribute to effective teaching and student

learning outcomes.

Utilizes teaching assistants only on a limited basis. (Teaching Assistants)

14.56

a. Undergraduate teaching assistants who are enrolled in a graduate degree
program in the teaching discipline may teach undergraduate courses.

b. Graduate teaching assistants who hold a master’s degree in the teaching
discipline or 18 graduate hours in the teaching discipline may teach graduate
courses.

C. All teaching assistants will be under the direct supervision of an academically

qualified, full-time faculty member in the teaching discipline, receive reqular
in-service training, and be evaluated on a regular cycle.

FhereguiredEmploys an appropriate percentage of full-time faculty-must-pessess-an
caretoecroditoddesrec-romonoecreditedHnstivtion, (Core Ratios)

ab.

At least 50% of courses in each term are taught by full-time faculty.

At least thirty percent (30%) of a#-full-time undergraduate faculty pessess-the
doctoratehave earned a terminal degree in their teaching fieldarea—from-an
At least twenty-five percent (25%) of all full-time undergraduate faculty for
eac major offered have earned a terminal degree hold-the-doectorate-in their

teaching field-fereach-majoroffered.

14.7

een#aets—evawanens—tr&nsenpfes—and—ether—peﬁnwm—da%a— Mamtalns approprlate

faculty documentation. (Faculty Documentation)
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a. Includes official transcripts, contracts, evaluations, professional development
data, and other pertinent materials in all faculty files.

b. Archives files of all faculty who cease to be employed for at least five years
from the last date of employment.
C. Documents that faculty contracts are clearly written and clearly specify

assignments, compensation, and period of assignment.

14.8  Provides its faculty with continuing opportunities for professional and spiritual
development for the growth of faculty as teachers, scholars, and practioners.
(Faculty Development)

14.9 Evidences a functioning faculty organization, quided by a set of requlations, led by
elected officers, meeting reqularly, and involved in the formulation of curricular and
academic matters, including faculty policies. (Faculty Organization)

14.10 Reqularly evaluates the effectiveness of each faculty member in accord with
published criteria. (Faculty Evaluation)

14.11 Ensures academic freedom for faculty. (Academic Freedom)

14.8 anmal Standard 14, 8 moved to Standard 9 1llhe—msﬂtutren—must—have—peheres

14.9 Original Standard 14.9 Eeliminated by action of the Accreditation Commission.

14.10 anmal Standard 14 10 moved to Standard 9. 12994+eres—must—be—establ+shed—and
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14.13 anmal Standard 14. 13 moved to Standards 9.14, 14 8, and 24. 1OPeheres—and

14.14 anmal Standard 14 14 moved to Standard 9 16A—pehey—regard+ng—the—daﬂes—and

14.15 Original Standard 14.15 moved to Standard 9.11The-institution-must-have-aformal;

14.16 anmal Standard 14. 16 moved to Standard 14. GIhe—msntunen—must—have—adepted—a

14.17 anmal Standard 14 17 moved to Standard 9. 15A—gnevanee—pehey—must—be

14.18 anmal Standard 14. 18 moved to Standard 14. 7Faea|ts,r—eentraets—mast—be—etearly




15.2 Orlqmal Standard 15.2 moved to Standards 9 11 14. 10 and 24. 4Eaeu4{y—m¥el¥ed—m
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15.3 Orlqmal Standard 15 3 moved to Standard 9. 111he—rnst4tutren—must—have—estabhshed

15.4 Orlqmal Standard 15 4. moved to Standard 14. 7Ihe—rnst4tut49n—must—marnta|n—m—the

15.5 Oiriginal Standard 15.5 moved to Standards 8.10 and 17.19Fhe-institution-must
o loar written, I lovel facyl s .
15.6 Original Standard 15.6 included in Standards 2 4,3.3,4.3, and 14 Silihe-graduate

15.7 anrnal Standard 15 7 moved to Standard 9. 11$he—rnst|tutren—must—have—wntten

15.8 Original Standard 15.8 Eeliminated by action of the Accreditation Commission.

15.9 Original Standard 15.9 moved to Standards 9. 13 14 11, and 15. 9A—pel+ey—f-er

15.10 Orlqmal Standard 15 10 moved to Standards 9 14, 14 8 and 24. 1OPel+eres—and

15.11 Orlqmal Standard 15.11 moved to Standards 9. 12 and 9. 16A—pel+ey—regard+ng—the

15.12 Original Standard 15.12 moved to opening narrative for FacultyA-graduatefaculty
o I rossional rol ol
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| 3. FheFaculty OrganizationFaculty organization moved to Standard 14.9

16.1 Moved to Standard 14.9Fhe-institution-must-have-an-organized—functioning-faculty
SrooRE e,

16.2 Moved to Standard 14.9Fhe Faculty Organizationh-must-be-chaired-by-elected-officers
R

16.3 Moved to Standard 14.9Fhere-must-be-evidence-that-the faculty-is-appropriately

E. Student DevelopmentServices

Each institution will provide a variety of appropriate student services that will effectively support
the educational purpose—services that enhance the educational, social, spiritual, moral, and
physical development of the student. In order to achieve this program of development of the
whole person, the institution must have a working plan for this purpose.

The Student Development plan is to be based on the studied needs of its student body—based
on a plenary profile of entering and current students. The profile is to include the academic,
moral, physical, and social development of entering and current students, along with other
factors such as demographics, religious affiliation, age, race, sex, handicapped status, national
origin, and personal preferences regarding development activities within each dimension of the
total person.

Although institutions vary, a TRACS accredited institution is to provide support services
adequate for the prudent development of the student in his or her physical, social, moral,
spiritual, and intellectual development. Such student services may include: security and health,
housing, food, bookstore, mailroom, computing, intramurals, intercollegiate athletics, student
government sponsorship, orientation, financial aid services, academic and other records, code
of conduct, counseling (personal, academic, vocational placement, spiritual/moral), and
opportunities for spiritual ministry and community service.
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An administrator is to function as the director and coordinator of student development services
and function in an office that has this function chiefly as its purpose.

Standards and Evaluative Criteria

1. Student Life

17.1

17.2

17.3

17.4

175

There must be an organized and functioning program of student development
services.

a. These services are headed by a qualified person who supervises them from
an office established for this purpose.

b. Services are appropriate in number and kind in reference to the student body
profile.

C. Services are appropriate in number and kind with regard to the purpose and
objectives of the institution.

d. The office(s) or unit(s) which administer admissions policies are identified.

There must be a written code of conduct.

a. Students receive a copy prior to their enroliment.
b. Students sign the code of conduct agreement.
C. There is a system of due process for appealing academic status.

There must be a thorough orientation program before classes begin for all incoming

students that covers major student issues-reeded-by-students-during-registration.

There must be a program providing students with opportunities for spiritual
development and the opportunity for ministry and community service.

a. Students are provided opportunities for spiritual development through chapel
services, Bible studies, prayer groups, special seminars, and other programs.
b. Students are provided information regarding the opportunities available for

ministry and community service.

There must be an organized and functioning student government and other
appropriate co curricular and extra-curricular activities.

a. A student government plan is available.
b. The student government program operates according to the plan.
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2. Student Services

17.6

17.7

17.8

17.9

17.10

17.11

17.12

Programs must be beneficial and well received by the student body.

a.

b.
c.

Students are aware of the services available and participate at a beneficial
level.

Students approve of the scope and effectiveness of the services available.
There is evidence of efficacy in the program.

There must be a student financial assistance service headed by a qualified person
skilled in student loans, grants, and other assistance.

a.

b.
c.

There is a clearly worded agreement, signed and dated, disclosing any
obligation for repayment, including the date (and amount) that payments will
begin.

The institution abides by all state and federal laws and regulations.

Records are kept.

There must be a program for student health and safety.

Fhere-mustbe-anProvides a clearly written and implemented process for
experienced and competent person(s) to previde-perform advising and academic,
career, personal, and spiritual counseling to all students.

a.

b.

C.

Students are advised by an academic counselor or professor regarding
course and other curriculum decisions upon enrolling and throughout their
academic program as needed.

Students are able to seek spiritual guidance and counseling through their
professor(s), the campus pastor or other qualified individuals.
Professional counseling or referrals are available to the students.

Student services functions must be approved by the governing board.

a.

b.

The governing board minutes indicate approval of the services provided to
students.
Services are administered in accordance to the stated plan.

There must be career counseling services available for students.

a.
b.

C.

Students are provided career guidance.

Students may be provided career testing to assist in selecting professional
goals.

Assistance in job placement is available.

Student services personnel must have adequate training and the experience
necessary to be effective.

a.
b.

Required personnel qualities are written into the job description(s).
Requirements are used in the selection and promotion of personnel.
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17.13 Faciliiesmustbe-adeguate-forstudentservices-supportiunctions:Moved to
Standard 28.1

17.14 Egquipmentmustbe-available-and-inweorking-order-Moved to Standard 28.5

17.15 There must be a food service, a mailroom and a bookstore appropriate to the nature
of the institution.

a. Resident students are provided food service.
b. A bookstore is available to provide textbooks and supplies needed.
C. A post office for students' incoming mail and services is available.

17.16 There must be computer labs or other arrangements for computing services of a
scope appropriate to support the curriculum and meet student needs.

a. The labs are available to students.
b. The labs are equipped and maintained for efficient use.

complaint-pelicy-Standard

b———The institution makes student records available in a timely manner in accordance
with state and federal laws and regulations.
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3. Intercollegiate Sports
(Omit if this section does not apply to the institu tion.)

Institutions that engage in intercollegiate athletics must have guidelines, an annual budget, and
appropriate arrangements for the health and academic welfare of the student athlete.

The institution must describe its affiliation with the National Association of Intercollegiate
Athletics (NAIA), the National Christian College Athletic Association (NCCAA), the National
Collegiate Athletic Association (NCAA) or other athletic association, if applicable.

In addition, a list and description of all the sports sponsored and the availability of scholarships
for each sponsored sport must be provided in the Self-Study Report.

Standards and Evaluative Criteria
17.20 There must be a written board-approved plan and rationale for the intercollegiate
athletic program, with specific attention given to the purpose of the program with

reference to the institution’s stated purpose, objectives, and philosophy.

17.21 There must be evidence of medical clearance for student athletes whom the
institution certifies to participate in intercollegiate athletics.

17.22 Eligibility records must be kept for student athletes whom the institution certifies to
participate in intercollegiate athletics.

17.23 The institution must provide documentation of its status with the appropriate athletic
association.

17.24 Each sport sponsored must have a description, list of participants, scholarships and
financial aid awarded provided in the self-study report.

F.  Financial Operations

Financial stability and integrity are major factors in determining the viability of any institution of
higher education. Its financial resources will be adequate to carry out its purpose and support its
programs and activities for the foreseeable future.

An institution of higher learning is to give evidence of financial stability and integrity with enough
monetary support to assure the continuity of the essential operations beyond the date when
current students, who maintaining continuous enrollment, would complete their degree
programs. The leadership will maintain a justified reputation for honesty and efficiency in the
community at large.
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The institution has a moral and ethical responsibility to establish a tuition and fee structure that
is consistent with the length of the program, services provided, instructional system employed,
and the degree granted. The institution will develop budget policy to address these issues to
demonstrate that the tuition and fee structure are not inconsistent with provisions provided by
tuition and the positions the graduates are prepared to fill. The strategy should include
comparative data from other accredited institutions with similar support services and delivery
systems.

Institutions which depend on support from an external body, such as a church or other private
entity, should determine with the external body the amount to be budgeted, indicating the
categories and amount for which the support is provided. The external body will not, through
line-item control, determine in detail how the support monies are to be spent. This is the function
of the institution's governing board and administration.

1. Basic Areas

a. Organization . The chief financial officer will report to the CEO/president. The chief
financial officer must be recommended by the president and approved by the governing
board. The size of the financial/accounting administration will depend on the number and
complexity of transactions performed which will depend in part on the size of the student
body. The chief financial officer must establish and supervise an adequate system of
accounting. He will regularly provide current financial reports adequate for decision-
making to the president, governing board, and other personnel designated by the
president.

b. Audit. All accredited and candidate institutions will obtain and provide a certified
external audit of the financial statements annually. The audit must be in conformance
with generally accepted accounting principles (GAAP) and federal guidelines. Those
professionals providing the audit will not be inappropriately involved with the institution
(e.g., not be members of the governing board, not on the staff, not be involved in the
decision-making activity, etc.).

Institutions are to explain and interpret their financial information so that all audiences
will be provided with a clear understanding of their fiscal affairs. Budgets for the past,
present, and future should be displayed to present a valid perspective of the institution’s
financial stability.

A deficit for three of the most recent five years or a significant deficit in any one year that
results in a reduction in programs or services or increases in operating debt, will require
a special review by the Accreditation Commission. Note that even though the “Total
Changes in Net Assets” at the bottom of the Statement of Activities is positive, if the
positive position was achieved as a result of borrowed funds or pledges for future funds
which are included in current income, the “Total Changes in Net Assets” will still be
considered a deficit. The institution will be required to file a special report with TRACS’
President as directed by the Accreditation Commission. This will result in a special
review by the Accreditation Commission at its regularly scheduled meeting.

c. Accounting System . An institution will adopt an accounting system that is in
conformance with generally accepted accounting principles (GAAP). GAAP is found in
the American Institute of Certified Public Accountants (AICPA) document, Audit and
Accounting Guide; Not-for-Profit Organizations, June 1, 1996, or later edition.
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While “fund accounting” is encouraged for internal and special reporting purposes, the
“Net Asset” model, as found in the AICPA material denoted in the paragraph above, is
required for formal financial statements and for external reporting (i.e., for certified
audits).

Restricted or designated funds will be kept separate and used only for the purpose(s) for
which they have been received. Restricted or designated funds may not be used even
temporarily for goals other than for their restricted or designated intentions. A record of
each restricted or designated fund cash balance must be maintained to assure that none
of the funds are used for other than their intended purpose. No amounts may be
borrowed from the funds for any reason.

Reference should also be made to the publications of the National Association of
College and University Business Officers (NACUBO).

Management of Funds . Policies and procedures are to be employed to ensure that all
funds, which belong to the institution, are recorded and deposited. This includes funds
taken in from athletic events, plays, fund-raising efforts by student groups, etc. All funds
should be brought into the institution’s accounts and then disbursed as authorized and
requested by the internal organizations. Cash monies should not be used for the
payment of bills or expenses before they have been taken into the accounting books of
the institution. All monies received should be taken into the institution and then
disbursed by the cashier through the normal request and authorization procedures. No
group should have its own cash cache, except for small amounts of petty cash that are
recorded in the general ledger, but all cash should be dispensed through the bursar or
equivalent. An accounting record should be maintained in the general ledger by way of
subsidiary accounts.

Institutional Insurance . An institution should provide insurance policies and procedures
that would protect the institution against any loss that seriously impairs the institutional
program. The protection will include replacement costs for buildings and equipment,
liabilities to the institution, and whatever is necessary to enable the institution to continue
operations at a viable level.

Investment Management . Investment policies and procedures are to be prepared in
writing and approved by the governing board. The policies must indicate who is
responsible for making and managing the investments. The policies are to make clear
the manager’s role and duties in assuring that investments are secure (e.g., investments
must be insured accounts, government guaranteed instruments, or in the highest rated
industrial instruments). There should be no undisclosed conflicts of interest.

Refund Policy . The institution is to develop and publish a refund policy and the
procedures for any program changes or withdrawal from the institution. The refund policy
must provide for a clear, fair, and equitable refund of at least the larger of the following
guidelines:

1) The requirements of applicable state and federal law;

67



2) The specific refund standards established by any other accrediting agency with

which the institution may be accredited,;

3) A prorated refund amount for those whose withdrawal date is on or before the forty

percent (40%) point in the period of enrollment.

h. Purchasing and Inventory Control . Purchasing should be centrally controlled in order
to achieve the benefits of efficiency. A system of inventory control should be maintained
and be coordinated with the purchasing activity. The purchasing officer will avoid any
conflicts of interest among himself, the suppliers, and the institution.

Standards and Evaluative Criteria

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

18.9

The chief financial officer must report to the president as shown in the job description
and organizational chart.

Accurate and timely financial reports must be provided to the president, governing
board, and other designated persons.

a. The reports are consistent with the audit reports.
b. The reports are consistent with the educational system accounting policies.

Income must be reported as less than, equal to, or greater than expenditures as
shown in the record keeping process.

Finances must adequately support the institutional purpose and programs.

a. Programs must be adequately staffed.
b. Facilities, equipment, and materials must be available in accordance with
normal operating practices.

There must be consistent and continuous records for debt retirement, capital
acquisitions, and cash flow, as shown in budget projections, which indicate
consistent debt retirement and sufficient cash flow for operating expenses.

A credit line with a financial institution or a segregated contingency reserve must be
in place and must equal at least 10% of the operational budget.

The institution must provide an insurance plan that is adequate for its size and
purpose, and must ensure continued operations.

The institution must give evidence that the finances will continue to support the
programs for the current students and provide the resources for them to complete
their degree programs.

a. Long-range plans and contingency plans must reflect positive cash flows and
positive budget outcomes.
b. The long-range plan must be realistic.
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A'A' onao Ao Howed a
prorations-and-pertinent-time-frames-Moved to Standard 9.19

18.10

18.11 Eliminated by action of the Accreditation Commission.

18.12 The financial staff must be sufficiently large to handle the necessary transactions.
a. Records are current.
b. Reports are provided to each cost center and to designated persons in a

timely fashion.

18.13 A certified external audit of the financial statements must be provided for each fiscal

year.
a. The audit is available.
b. Management reports (i.e., reports that recommend actions for improvement

of the operations) provided by the auditors must be available.

18.14 The institution must use the “net asset” model of accounting consistent with the
policies and procedures provided by the American Institute of Certified Public
Accountants (AICPA) in its document, Audit and Accounting Guide: Not-for-Profit
Organizations: June 1, 1996, or any later enacted version.

a. The “net asset” model must be in place and evidenced on the financial
statements.
b. The three financial statements, 1) the Statement of Financial Position, 2) the

Statement of Activities, and 3) the Statement of Cash Flow, must be present
in the audited financial statements.

2. Budget

An annual budget prepared in appropriate detail is essential to the proper operation of a college.
A budget is a statement of estimated income and expenditures for a fixed period of time (fiscal
year).

The preparation and execution of a budget is expected to be preceded by sound educational
planning. There needs to be a budget process in place that allows input from grassroots
personnel, including the faculty. The budget is to be approved by the governing board prior to its
effective date.

Standards and Evaluative Criteria

19.1 A budget process must exist and must be in use.

a. A written description exists that includes timetables, personnel, and
procedures.

b. It is approved by the board.

C. It is in operation.

19.2 The budget process must involve grassroots personnel.
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a. The description contains provision for input from grassroots personnel.

b. The description contains explicit statements about the nature of their input
and the channel the input follows.
C. Grassroots personnel report that their input was so solicited.

19.3 The process must involve the governing board as the final authority.

a. The description contains provision for the board to review, revise, and/or
reject the budget.

b. There is verbal agreement that the board possesses and exercises this
authority.

C. There is actual written evidence that the board has exercised its authority.

19.4 The budget must give priority to learning experiences needs.

a. A written statement to this effect appears in this description.
b. There is verbal agreement that this priority is honored.
C. There is actual evidence that this priority has been honored.

19.5 The budget must follow a generally accepted format, which conforms to the
guidelines expressed.

19.6 The budget must be reflected in the long-range plan.

a. The institution has a written plan.
b. The plan is reviewed and updated each year.

3. Financial Aid Programs

An institution is to maintain and provide accurate records of institutional, state, and federal
financial aid programs. Institutional financial aid is any assistance given by the institution itself,
church, para-church organization, denomination, endowment, or personal scholarship. State
financial aid is in the form of subsidiary programs of Tuition Aid Grants (TAG). Federal financial
aid is in the form of Pell Grants, Federal College Work Study, FEOG, or Federal Student Loan
programs.

The institution is to manage its financial aid program in an efficient manner that is in compliance
with all federal, state, and any other regulations.

Each institution participating in federal financial assistance programs will have adequate staff
dedicated to the process. The number of staff shall depend upon the institution's enrollment and
number of Title IV participants. In addition, if the institution elects to manage the Title IV
programs without the assistance of a third party service, the financial aid staff member must be
full time. If the institution uses a third party service to assist in managing its federal programs,
there must be an institutional employee dedicated to working with students and communicating
with the third party service.

Persons working with the federal programs, regardless of the third party usage, will attend eight
hours of student financial assistance in-service education training each year. The in-service
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education may be provided by a state, regional, or national financial aid organization, the U.S.
Department of Education or a third party service.

Each institution is to provide evidence that there is a clear separation between the financial aid

staff and the business office. The same person may not both award aid and receive and handle

the funds received. Therefore, each institution's business office will maintain a student account

record indicating students' charges and the receipt and source of funds received.

Standards and Evaluative Criteria

20.1 The CEO must have final responsibility for all affairs related to the financial aid office

and must have delegated this function to appropriately trained and competent
personnel.

20.2 Letters of authorization must be on file from relevant agencies indicating certification
of eligibility.

20.3 Records of institutional, state, and federal aid must be available.
20.4 Audits must be available.

20.5

4. Notification Related to Eligibility for Title 1V Participation

An accredited or candidate institution is to notify Transnational Association of Christian Colleges
and Schools when eligibility is granted by the U.S. Department of Education to participate in any
Title 1V program by forwarding a copy of the approval letter to TRACS within thirty (30) days of
the notification by the U.S. Department of Education. In a cover letter, an institution that is
accredited by another nationally recognized accrediting agency must inform TRACS which of
the accrediting agencies is designated as the primary accrediting agency for monitoring the Title
IV programs. Adverse actions taken against the institution by either the State education office or
the U.S. Department of Education must be reported to TRACS within thirty (30) days of the
official notification.

TRACS will officially notify the U.S. Secretary of Education and appropriate state and
accrediting agencies of any adverse action taken by TRACS’ Accreditation Commission due to
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non-compliance, including fraud. This will be done at the same time TRACS’ President notifies
the president of the institution under consideration.

Institutions must report the Title IV programs that are in place for that academic year.
5. Title IV Compliance

Each institution participating in Title IV programs is to be in compliance with the program
responsibilities of the Higher Education Amendments. Failure to comply with the Title IV
responsibilities will be considered when an institution is evaluated for initial recognition or
renewal of recognition. In evaluating an institution's compliance with Title IV program
responsibilities, the Accreditation Commission will rely on documentation forwarded to it by the
U.S. Secretary of Education.

Institutions approved for Title IV programs are to submit a compliance audit to TRACS’ office. If
the audit indicates that the institution is not in compliance, the institution must submit a plan of
action it has taken to correct the non-compliance issues within 30 days of officially receiving
notification.

a. Specific items related to Title IV compliance . Although the following areas are
included generally in the standards and evaluative criteria, specific expectations are
cited here for emphasis.

e Calendar, clock hours, credit hours . An institution must demonstrate that
program length, course length—clock hours or credit hours—are appropriate
for the degrees (associate, bachelor, master, doctorate) it offers.

* Charges . An institution must demonstrate that fees charged are appropriate
for the degrees (associate, bachelor, master, doctorate) it offers.

« Evaluation . The institution must evaluate its success with respect to student
achievement in relation to purpose, including—as appropriate consideration
of course completion, state licensing examinations, and job placement rates.

» Grading policies . An institution must publish its grading policies, and its
grading practice must be consistent with the policies.

6. Institutional Default Rate

TRACS addresses the institutional default rate in relation to the institution's overall ability to
continue to meet TRACS standards and criteria. If the institutional default rate equals or
exceeds 25% or has increased significantly within one year, this calls for a TRACS review of the
institution to ascertain if the institution is meeting TRACS standards. Follow-up action as
appropriate is in order. A 25% default rate for the reporting year will result in institutional
probation for one year. The institution will submit a report listing the action taken to reduce the
default rate. TRACS will review the academic program during the probationary period and
submit a comprehensive report to the Accreditation Commission. The Accreditation Commission
will take appropriate action and notify the U. S. Secretary of Education.

A 20% default rate for the reporting year will result in the accredited institution being placed on
Warning for one year, and Show Cause for the candidate institution.
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A 15% default rate for the reporting year will require a TRACS staff visit and an institutional plan
to reduce the default rate.

lards and Evaluative Criteri

21.1 The institution maintains accurate and precise default rate files on students and

qathers data for reqular reportlnq and mstltutlonal effectiveness purposes. Ihe

G. Institutional Advancement

The development of effective relations with its publics and expanded financial resources are
major issues in a viable collegiate institution. It is therefore important that an institution
demonstrate a sound program that provides integrity, good public relations, active fund-raising
initiatives, and sound business practices to ensure institutional stability and advancement.

1. Financial Development

The institution is to develop policies and procedures that govern fund-raising activities in order
to ensure ethical practices in soliciting funds and integrity in the use of the funds. Although
TRACS does not require a specific financial development program for accreditation, it strongly
recommends that the institution include in the planning document a development plan that is
both consistent with the purpose and the program needs of the institution, is consistent with
biblical principles, and provides for institutional continuity.

2. Marketing and Public Relations
Marketing and public relations materials (including student recruitment materials) are to
accurately reflect the institution's programs, facilities, and resources. All promotional claims

must clearly specify educational and licensing requirements. The institution's accredited status
is to be stated in accordance with TRACS’ Standards.

73




3. Alumni Relations

The quality of an institution is measured by its alumni. The institution's growth and development
is to some degree related to the alumni's interest in assisting the institution financially, in
recruitment of students, and in evaluation of its programs. The institution must maintain a
positive relationship with the alumni through publications and programs that generate support
and draw the alumni to the campus. Periodic surveys of the alumni are to be completed for the
planning and assessment process. An effort is to be made to keep up-to-date records of all the
alumni listing address, phone number, employment, and family information.

4. Investment Management

Investment policies and procedures are to be prepared in writing and approved by the governing
board. The policies will indicate who is responsible for making and managing the investments.
The policies are to make clear the manager’s role and duties in assuring that investments are
secure (e.g., investments must be insured accounts, government guaranteed instruments, or be
in the highest rated industrial instruments). There should be no undisclosed conflicts of interest.

5. Student Recruitment

Recruitment policies and practices have become more aggressive. It is essential, therefore, that
policies and procedures be developed and approved by the faculty and governing board
regarding student recruiting and admissions.

Students recruited are to be fully informed of the institution's programs and requirements. All
promotional material must be accurate. Students must be able to benefit from the educational
program. Students accepted that do not meet admission standards must be fully informed of the
conditions of their acceptance. A fair and reasonable written and published credit transfer policy
is essential for students and the institution in the admissions/recruitment process.

Standards and Evaluative Criteria

22.1

Huti -Moved to Stand1ard 9.26

22.2 The advertising and marketing material must accurately reflect the institution’s
program, facilities, and resources.

a. Publications contain only materials which accurately reflect the program,
facilities, and resources.

22.3 The institution must maintain correspondence with the alumni and must request
feedback on the value of the educational program received to meet professional

goals.
a. Survey instruments and information received are present.
b. Alumni files indicate that meaningful contact is maintained.
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22.4 Investment management must follow established guidelines approved by the
governing board.

a. Records indicate that this is the case.
b. Governing board minutes indicate the review, compliance, and approval have
been an ongoing process.

22.5 Student recruitment must be consistent with established institutional admission

standards.
a. Applications and other documents so indicate.
b. Promotional materials so indicate.

22.6 Recruitment materials must provide potential students with a clear and accurate
description of programs and include the admission transfer policies.

H. Institutional Effectiveness

1. Research and Planning

A key element in the success of any postsecondary educational institution is research planning
and assessment. It is normally expected that an institution will research the current practices of
other institutions to ensure comparable educational outcomes. This practice of benchmarking
may be done by researching on the Internet and by using nationally normed achievement tests
and satisfaction surveys. An institution must develop by institutional design, not merely in
response to external or internal variables.

It is important, first, to identify a planning process and assign planning responsibilities.
Planning/assessment needs to be all-inclusive in nature: Programs, enroliment, staffing
projections (administrators, faculty, support staff), finances (including budget summaries and
estimated income and expenditures for each year in the strategic plan), facilities, revenue
equipment, policies and procedures for operation, and evaluation. Sources of revenue will be
included, along with enrollment projections. Future projections must be developed on a sound
historical base and any changes must be adequately justified by appropriate data.

The strategic planning/assessment process is to include short range (1-2 years) and long-range
(3-5 years) projections and goal setting. It is commonly accepted that a minimal long-range
projection covering five years is needed to provide adequate direction for an institution. It is
understood, also, that the plan is to be updated annually. The plan should list goals in all
aspects of the institution: administrative, academic, facilities, financial, student affairs, and staff.

The process will identify priorities, set time limits with target dates for action, and components of
ongoing evaluation and assessment. Such planning is simply an exercise in responsible
stewardship.

All segments of the institution need to be included in the development of the plan that is to be

finally approved by the governing board. A description of the planning/assessment function
within the institution is an integral part of the self-study process.
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A facilities master plan will include projections related to the development, maintenance, and
care of the physical campus. The plan will be consistent with the stated purpose of the
institution as well as the institution’s financial capabilities.

Strategic planning and assessment is a highly effective procedure for any institution because it
helps planners to identify external and internal factors, which may have an impact on the future
of the institution. Further, it helps planners make contingency plans, which will soften the blow of
adverse factors and assist the institution to make maximum advantage of congenial factors.
Lack of knowledge of potential influential factors and responses to them will reduce the
institution’s effectiveness in responding to these factors.

Standards and Evaluative Criteria

23.1

23.2

23.3

23.4

23.5

23.6

An approved strategic planning process must exist and must be in use.

a. A written description exists that includes timetables, personnel and
procedures.
b. The strategic plan is approved by the governing board. (In many cases a

member(s) of the governing board may participate in the formulation of the
long-range plans.)
C. It has been implemented.

The strategic plan must list goals in priority order for each area of the institution, such
as academic, financial, and administrative;—ete.

The planning process must take into account both income and expenditure
categories beyond the current year.

a. The description contains provisions for these categories.

b. The description indicates explicit statements about these categories for at
least five years

C. The latest strategic plan contains these categories for at least five years.

The planning process must take into account both internal and external factors.

a. The description specifies the internal and external factors that will be taken
into account.
b. The latest strategic plan contains these factors.

The latest strategic plan must have been widely distributed.

a. A description of how the plan will be used in decision-making.
b. It is made available to all appropriate parties within the institution.

The planning document must have been developed on sound research data by the
faculty, staff, and administration.

a. Historical data is collected and separated.
b. An analysis of the data is reflected in the plan.
C. Minutes of departmental and committee meetings are maintained.
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2. Evaluation and Outcomes Assessment

One of the most crucial responsibilities of any institution is to determine how well its mission is
being accomplished and to ensure that each phase of its operation is optimally effective and
efficient. While there are many partial, imprecise ways of assessing performance levels, by far
the most productive is a comprehensive, systematic, continuous evaluation of the entire
institution—resources, administration, financial management, student development, faculty,
academic programs and student learning. This is an assigned responsibility.

a. Administration. Administrative personnel are to have job descriptions and performance

b.

C.

criteria that are consistent with the position and the institutional purpose and objectives.
The individual administrative performance may be evaluated against normal
performance criteria and additional criteria developed between the individual and his/her
superior. In addition to the individual performance assessment, the operation must be
assessed to determine if services are being provided and required quality controls are
being maintained.

The evaluation of the physical plant and fiscal resources are to be completed on a
regular basis.

Student Development. Student development personnel will establish and publish a set
of goals and objectives for the development of students socially, morally, and physically.
The objectives are to be written in terms so that the outcome can actually be evaluated.
The institution will demonstrate that the system employed provides data for assessing
the student development program and supports any changes made to improve the
program.

Academic . Evaluation of educational quality and effectiveness requires an assessment
process or model for evaluating learning development. Although there are many
evaluation systems, it is important that the institution regularly assess the fulfillment of its
purpose and objectives by systematic studies of the institution's impact on students and
graduates. Normally the assessment will cover curriculum, faculty, students, learning
experiences, educational equipment, and materials.

The curriculum is to be evaluated on a regular rotating schedule so that each course and
major is assessed every three or five years depending on the changes required to
remain current. Such things as program viability and need will be incorporated in the
study. The outcome of the assessment is to answer questions on the curriculum quality
such as:

» s the curriculum content sequenced to enable students to move from the
basic to the complex?

» Isthe content appropriate for the degree level?

» s the curriculum designed to provide the students needed skills required for
the profession for advances in educational preparation?

* Are the resources adequate to support the curriculum effectively?

The faculty is to be part of the evaluation process. This may include educational

gualifications, experiences, and teaching skills. An institution must keep on record the
faculty member's educational and experience qualifications. A system for measuring
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teaching proficiency will be developed and evaluated annually. The goals of the
assessment must be to improve instruction. The assessment may be accomplished
through peer review, student survey, administration evaluation, or a combination of
these and other systems that will enable the faculty to develop and improve professional
skills. The student academic advising process is another aspect of the academic
community that must be evaluated. This may include a review of the advising/registration
process, student satisfaction, faculty training, etc.

Student Learning . Evaluation of student learning traditionally has been derived from an
accumulation of test scores for each course and the grade point average for all the
courses completed. In addition, students might be evaluated through essays, projects,
student portfolios, or achievement tests. Although these kinds of evaluation can be
useful and effective in the evaluation of student learning, the determination of how well
the learning outcomes of the major or program are met will usually require some
additional assessment. Institutions are responsible for developing and implementing
criteria for necessary student learning outcomes.

Measurable learning outcomes for each major/program set the stage for the assessment
of student learning and measuring institutional effectiveness. This means that an
ongoing, comprehensive assessment plan is to be developed and implemented.

The type of program used to assess learning outcomes will be determined by each
institution based on the programs and goals of instruction. Possible approaches in
assessing learning outcomes are:

e Course Embedded Assessment
e Student Portfolios

e Standardized Achievement Tests
* Peer Evaluation

e Observation

* Pre-Post Testing

In the assessment of student learning outcomes and development, there are relevant
data that should be collected and analyzed. These include graduation rates, job
placement, retention rates and further study in graduate education. A high percentage
dropout or low job placement rate will require institutions to take appropriate action.
Follow-up studies will indicate how well an institution is achieving its objectives.
Graduates are an especially strategic group in outcomes studies. There could be follow-
up studies that determine the success of graduates in advanced studies or employment.
It is also important to obtain the views of graduates about the strengths and weaknesses
of their preparation over time. Follow-up studies require careful preparation and are to
embrace the institution's entire constituency.

Possible approaches to assessing this kind of data include:
e Structured interviews with students and graduates
» Surveys of recent graduates

» Surveys of employers of graduates
» Performance of graduates in graduate schools
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Performance of graduates of professional programs on licensure
examinations

To the fullest extent possible, academic assessment should focus on learning outcomes
of the educational programs and their implications for the programs and the institution.
The analyzed data can be used to set new goals and foster improvement of the
institution’s programs. The institution should use the results of assessments in a broad-
based continuous planning and evaluation process, and should also incorporate them
into the strategic planning process to improve institutional effectiveness and student
achievement and development.

During the self-study process, an institution should examine the process and procedures
it uses for year-by-year development of its educational effectiveness. Institutions will
engage in continuing study, analysis and appraisal of their purposes, policies,
procedures and programs. It is necessary to assign responsibilities and allocate
adequate resources to make evaluation possible.

Standards and Evaluative Criteria

241

24.2

24.3

24.4

The institution must have developed and implemented a comprehensive assessment
plan which includes all aspects of the institution.

a. The assessment plan is in writing.
b. Minutes of meetings indicate that the institution is using the assessment data
for revising the strategic planning document.

The assessment plan must provide a systematic evaluation of student learning
outcomes/development and program outcomes.

a. The process is described in writing.

b. The process includes graduation rates, job placement rates, student success
rates on state and other licensing exams, and overall institutional and
program retention rates.

C. The process includes the assessment of student learning outcomes at the
major/program level.

d. The process includes the assessment of the academic advising process.

e. The process indicates how the analysis of the data will be linked to strategic
planning and budget planning.

f. The results of the evaluation of student learning must be provided to the

public in an easy to understand format.
The assessment plan must provide for a systematic evaluation of the curriculum.
a. The process is described in writing.
b. The process indicates how the analysis of the data will be linked to strategic

planning and budget planning.

The assessment plan must provide an established process for the systematic
evaluation of all graduate and undergraduate faculty on a reqular basis.

a. The process is described in writing.
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b. The process makes provision for evaluating performance in all phases of
faculty responsibility.

C. The process indicates how the analysis of the data will be linked to strategic
planning and budget planning.

d. The process should be developmental in nature (leads to faculty
improvement).

e. The process makes use of a standard form for evaluation.

24.5 The assessment plan must provide a systematic evaluation of the management and
financial operation.

24.6 The assessment results and subsequent new goals must be used to implement

changes.

a. Revision of the curriculum is based on assessment results.

b. Changes in the strategic planning document are based on assessment data.

C. Changes that have resulted from assessment have been assessed for
effectiveness.

24.7 Institutional effectiveness must be an assigned responsibility to a person or an office.

24.8 The institution reqularly and systematically evaluates the adequacy, utilization, and
impact of its library, information resources and services, and instructional and
information technology and uses the findings to improve and increase the
effectiveness of these services.

24.9 The assessment plan provides for a systematic evaluation of the adequacy of
materials and equipment including student and faculty satisfaction.

24.10 The assessment plan provides for an evaluation of the adequacy of faculty
development programs.

24.11 The assessment plan contains a process for the evaluation of all policies on a
regular basis.

24.12 The assessment plan provides a procedure for evaluating, revising and approving all
publications.

l. tastruetional-Suppertbibrary and Learning Resources

T .

Libraries/ERCs and leaning resources are central to the educational process in institutions of
higher learning. Convenience to users is a primary concern-in-ts-physicalHocation. Facilities,
equipment, supplies and services adequately support the mission of the institution, the
academic programs, andMaterials-and-services-are-to-be-such-aste encourage faculty

members and students to develop spiritually, intellectually, and culturally.
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Hisrecognized-that TRACS member schools wilk-vary in the number of students, programs and
degree levels—which-willhave-a-directeffect-onlibrar/LRC-reeds and these variations are

dlrectlv reflected in the needs of the library and Iearnmq resources for each member institution.

Hbr&nes—w#l—be—evalea%ed—Member |nst|tut|ons are to |nclude approprlate technoloqv as a part of
their libraries and learning resources.

Adequate resources for accreditation purposes are those owned by the institution and
supplemented by those available to faculty and students by contracts with third parties.
Institutions document that the resources are utilized.
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Standards and Evaluative Criteria

The institution provides sufficient and appropriate library and information resources. The

institution provides adequate access to these resources and demonstrates their effectiveness in

fulfilling its mission. The institution provides instructional and information technoloqgy sufficient to

support its teaching and learning environment.

25.1

25.2

Furnishes information resources and services and instructional and information
technology appropriate to support the institution’s mission, academic programs, and

Provides sufficient and consistent financial support for the library/LRC and the
effective maintenance and improvement of the institution’s information resources and
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25.3

25.4

25.5

25.6

25.7

Utilizes instructional technology appropriate to its academic mission and the modes

of dellvery of its academlc proqrams Ihe—hbrary—%l:RG)—matenals—must—be

Employs an adequate number of professionally qualified staff who administer the
institution’s library, information resources/services, and instructional and information

technoloqv support functlons I:rbr&ry—ékRG)—stathst—be—pretes&eﬁ&Hy—qﬁalmed—and

Makes available, through ownership or formal arrangements or agreements, library
and information resources necessary to fulfill the institution’s mission and objectives
which support the academic and research programs and the intellectual development

of students, faculty, and staff. Fhe-building-must-be-adeguateproviding-spacefor
heoldings-and-servicing-of students-including-study-space-

Provides appropriate training and support to allow faculty, staff, and students to
make effective use of library and information resources, and instructional and

information technology.Fhe-librarian-mustreport-to-the-chief-academic-officerand
must have access to the chief financial officer.

Ensures appropriate access and availability to library and information resources and
services for all students, regardless of program location or mode of delivery to

support and enrich student academlc Work Fmanees—te%brary—él:RG)—nwst—be—equ&l

m-Moved to

Standard 28 1

26.2 Moved to Standard 28.9Fhelabs-mustbe-well- desighed-and-safety-precautions-must
I o £ F . I als
26.3 Moved to Standard 28.1Fhe labs-mustbe-adegquately-equipped-forthis-purpose:
. : ial | .
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faeuhy—aeeess—te—msmmenakequmel%and—matemls-Moved to Standards 9 27 and

27.2

27.3

27.4 TFhe-institution-mustuse-computersinthelearning-process-Moved to Standards 25.1
and 25.3




J. Physical-PlantFacilities and Equipment

Physical facilities will be adequate to serve the institutional purpose and programs, must meet
all state and local requirements, and provide an atmosphere for safe and effective learning.

The institution's master plan will include projections related to the development, maintenance
and care of the physical campus. A comprehensive record should be logged in all maintenance

work.

The physical plant and the academic plan is to be coordinated with any long-range master plan.
It will be consistent with the stated institutional purpose and financial capabilities.

Standards and Evaluative Criteria

28.1

28.2

28.3

28.4

28.5

28.6

28.7

28.8

28.9

The institution provides adequate facilities, equipment, laboratories, performance

spaces, clinical practice sites and learning/information resources that are appropriate

to support its teachlnq research student services, and mrsslon Fhe faciliiesmust be
- Old 28.1 moved to

The scheduling and use of the facilities must be controlled by the institution.

The facilities must be designed to be appropriate for effective educational
experiences.

The facilities must have certificates of occupancy or use from the appropriate state or

local agencies.Fhefaciliiesmust-be-adeguate-forallHlearning-activities:

The budgeting process gives appropriate consideration for the acquisition,
maintenance and replacement of facilities, equipment and supplies to support

educational programs offered.Fhe-facilitiesmust-be-efficientlyused-

The facilities must be maintained satisfactorily.

The facilities plan to upgrade and maintain facilities must be included in the strateqgic

plan of the mstltutlon Iheiaelhtles—plarkrnuspbeemeluded—(alengAMt#theaeademte

e-Moved to

Standard 9.28

The labs are designed for safety and precautions are taken for use of equipment and

materials.
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28.10 Provides technical infrastructure that is adequate to ensure timely delivery of
distance education and support services, and to accommodate current student
numbers and expected near-term growth in enrollment.

K. Health and Security

The institution will provide a system of campus security that affords a safe environment for
students, faculty, staff, and others who are present on the campus. This includes security
personnel/services, a system of safe and controlled entrances, and a system to monitor
buildings (especially residence halls), open spaces such as parking lots, adequate lighting, and
related safety measures—as appropriate to the institutional setting. All records of crimes are to
be kept on file and reported to government authorities as necessary or appropriate.

In addition, a campus clinic or health monitoring and referral system must be in place to ensure
that students receive appropriate healthcare.

Provisions are to be made for responding to emergency situations that might arise on the
campus.

Standards and Evaluative Criteria

29.1 Provisions-The mustbe-made-for-emergencyies_plan is posted where appropriate
and published in relevan documents.

b I : i o | ons.

29.2  Appropriate security personnel must be provided for the residence halls and for all
other campus facilities and activities.

29.3 Provision must-beis made for the care of or referral regarding the medical needs of
the-students.

29.4 Procedures for handling hazardous materials or dangerous equipment conform to
state and federal laws.
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